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Mission Statement
Partners united to nurture and educate ALL!

Vision
We envision a school marked by cohesiveness, collaboration, diversity, consistency, effective communication, trust, flexibility, and innovation. We will be
open-minded and respectful as we hold one another accountable for what is best for kids. We will stay committed, motivated, hopeful, and disciplined in
serving students. We will exude positive energy and will be humble as we listen and learn from one another. We will do what is best for kids as we serve

our students and our community.

Core Beliefs
Life Long Learners, Inspiring Innovators, Open-Minded Attitudes, Nurturing Hearts, Responsible Citizens
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Comprehensive Needs Assessment

Needs Assessment Overview

A committee made up of the 2016 - 2017 and 2017-2018 CIDC memberships and leadership team collaborated to review a large amount of data. A
meetings was held on May12. This meeting and the anonymous survey in google have provided us with feedback on strengths and needs so that we can plan
for ongoing improvement and increased student achievement.
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Demographics

Demographics Summary

McDougle Elementary School is one of thirty-two elementary schools located in the Klein Independent School district. The campus currently serves an
average of 548 students, (down very slightly from 570 last year) in Kindergarten through fifth grade. The school is culturally diverse with approximately
74% Hispanic population (50.3% of the school population is identified as Limited English Proficient--similar to last year); 15% African American; 7%
Asian; .0.9% American Indian or Alaska Native, 0.7% white, slightly down from the year prior, and 1.3% two or more races. This year, 85.9% of students
are identified as Economically Disadvantaged, similar to last year. During the 2018-2019 school year, 84% of students qualifying for free or reduced lunch,
silightly down from 85% the year prior. The attendance rate decreased from 96.7% to 96.1% from the previous year. During the 2018-2019 school year,
12.7% of McDougle students were identified as Special Education including students receiving Speech only, up from 9.3% the prior year. 1.9% of students
are identified as Gifted and Talented, up .2% from the year prior. During the 2018-2019 school year, 1.9% students were registered as homeless, down from
3.4% the year prior.

SPED referrals are coming from across all grades, and across all genders and subgroups.

In regard to discipline trends, McDougle had 421 slightly down from 442 referrals the year prior. The last quarter dropped ignificantly in the number of
referrals., There was a stark increase in referrals for second grade students, and lasat year this group of first graders had the highest number of referrals, as
well.. 342 of the referrals were for males and 79 referrals for females. 247 of the referrals were for African American students compared to 221 from last
year, 11 of the referrals were for Asian students, 149 referrals were for Hispanic students and 11 referrals for white students. There was a slight increase in
African American referrals and a slight declinein referrals for Hispanic students. There was a decline in OSS assignments, 16 in this school year and 24 the
year before. Seventeen students received ISS, sup from 11 students last year. AEP was assigned two times, with no expulsions.

Support systems for students include after-school programs and clubs. The school counselor, parent liaison, Klein ISD police officer and KYS worker
support students with programs and resources for them and their families.

Our parents have a variety of educational backgrounds. While some of our parents highly value education and they want their children to grow up to be
good people and have a good work ethic, they may not understand the impact of further education for their child.

The teachers at McDougle Elementary School have varying degrees of experience. For the 2018-2019 school year, 38% of McDougle teachers had five or
fewer years of experience. Ten percent had 6 - 10 years of experience, 27% had eleven to 20 years of experience and 35% had 20 or more years of
experience.

We have 3 teachers new to the campus, all new to teaching.

For next year, it is our goal for all teachers who serve GT students to have their update prior to the beginning of the year. Additionally, GT students need to
be provided options outside of the school day to participate in the four core areas (foundation in curricular areas, arts, leadership, and creativity). GT
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evenings and parent trainings have been made available.

While the campus lost five teaching positions in addition to three of the four class size reduction positions converted to support positions, one teacher
transfes and two teacher retirement,s we will be hiring for a ln art teacher, a newly-created Developmental position, and Kindergarten teacher for the
2010-2020 school year, significantly fewer positions than had to be hired in years prior.

The principal at McDougle Elementary School started in the position in October of 2013. Her administrative team includes two assistant principals, one of
whom has completed her seventh year and a new administrator having completed her first year as an assistant principal. We will be hiring a new AP from
the P2P pipeline for next school year due to the resignation of the new AP to another district.

Our instructional specialists support instructional staff through modeling, providing resources and embedded "just in time" professional development. Three
additional co-teach positions were added to the 2018-2019 school year to support Reading, Writing, and ELL students. The Writing spcialist was not funded
this year and wll eturn to the classroom. There continues to be a need to support new teachers through campus mentors.

It is important that everyone who comes in to the building feels like they are welcome and are an important part of McDougle and that we as a staff have
high expectations and goals for our students. To this end, the theme for next year will continue to be, "KF Bound." We are working in conjunction with
other schools in the Klein Forest Family of Schools to align for better instruction and behavioral supports and opportunities for our students.

McDougle has many business partners that support the school in many ways (mentoring students, providing Dictionaries and other needed items).

The McDougle parent welcome center greets parents of all cultures and backgrounds. This is in an effort to provide better communication to the family and
our community and to encourage parent and community participation. Our parent liaison reaches out to parents through phone calls and parent trainings
(nutrition, helping their children at school) and is a resource for our teachers, as well. The district also provides English classes and technology classes for
our Spanish-speaking parents. Each year we have had an increase in Parent University graduates.

Former students often return to McDougle to provide assistance during family nights, as well as help teachers to prepare educational material for current
students at McDougle.

Students would describe our campus as a warm, safe and nurturing atmosphere, with most being sad to leave for holidays and summer. Teachers find our
campus stressful, challenging and highly demanding. Some of this is because of the demands of the population with other reasons being time constraints,
disciplinary issues and increasing expectations.

Demographics Strengths

During the 2018- 2019 school year, we have initiated programs to address the diversity reflected in the population at McDougle (Multicultural night,
Heritage Day, Parent Engagement Den, , Diversity Night, Black History Program/Fine Arts evening activity).
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Teacher retention has steadily increased and we have only three positions to hire for next year., wiith two teacher retirements and a trasfer within the
district. We lost one teacher due to surplus.

There is an increased number of staff engaged in diversity and instructional programs/activities. Additionally, there was a concerted effort to build capacity
by providing teachers opportunities for leadership roles.

100% of McDougle staff are fully certified for their positions and 98% of required f McDougle Staff are ESL certified.

We will continue mentoring opportunities. We plan to strengthen this program and provide focused support as we assimilate 8 new staff members.

McDougle has a core of strong teachers who work collaboratively for student success.

100% of staff have required certifications
98% of teachers are ESL certified
The district offers many opportunities for professional development in addition to opportunities to attend outside trainings and conferences.
The district has begun pushing out personalized learning opportunities around Profile of a Leader, which will continue in the 2019-2020 school year
Various opportunities for social interaction before, during, and after the school day.

Training for leadership skills are extended to the families, such as ESL classes which provide many opportunities for family engagement. Other parent
opportunities include: nutrition classes, internet safety, reading programs for parents to support their students, curriculum nights, other activities and events
qualifying for Parent University and Parent University Graduation. McDougle provides parent communication in both Spanish and English. Written
communication is provided in both languages and interpreters are used to assist in the delivery of oral presentations. Meet the Teacher will be held from
4:00 – 6:00 pm to allow more parents to attend.

Community members have been actively involved in providing donations to motivate family engagement during school events.

The number of referrals dropped the last quarter of the year. This reflects the PBIS training we have received and the behavior team (PAW patrol)
development of rubrics to provide clarity to teachers on classroom managed behaviors and behaviors requiring office referrals.

Problem Statements Identifying Demographics Needs

Problem Statement 1: There was an increase in referrals for African American students. Root Cause: Students and teachers are not adequately supported
for high learning and behavior structures.

Problem Statement 2: Teachers new to McDougle continue to need support through mentoring and coaching. Root Cause: Teachers new to McDougle
cannot be fully effective in implementing district and campus initiatives.
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Student Academic Achievement

Student Academic Achievement Summary

All schools in Texas must meet standards set in four state accountability areas for the 2018-2019 school year. McDougle met the standard indicated for all
indices. McDougle Elementary accountability is as follows:

Index 1 Student Achievement -76

Index 2 Student Progress - 59

Index 3 Closing Performance Gaps - 45

Index 4 Post-Secondary Readiness - 34

In 2018, we received five distinctions: Progress in Mathematics, Progress in Writing, Growth, Progress in Reading. However, our STAAR scores for the
2018-2019 school year did not show the growth they did the year prior. While third grade Reading and Math scores improved, Science, Math, and Reading
fell for grades four and five. Grade 4 demonstrates the greatest academics needs in Reading, Math, and Writing.

MAP scores are below:

Kindergarten:

Math: 53% of Kindergarten students met growth standard from BOY to EOY
Reading: No percentage given

First grade:
Math: 64% of first students met growth standard from BOY to EOY 
Reading: No percentage given

Second grade:
Math: 40% of second grade students met growth standard from BOY to EOY
Reading: 37% of second grade students met growth standard from MOY to EOY
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Third grade:
Math: 53% of third grade students met growth standard from BOY to EOY
Reading: 55% of third grade students met growth standard from BOY to EOY
Language: 52% of third grade students met growth standard from BOY to EOY
Science: 48% of third grade students met growth standard from BOY to EOY

Fourth grade:
Math: 48% of fourth grade students met growth standard from BOY to EOY
Reading: 57% of fourth grade students met growth standard from BOY to EOY
Language: 64% of fourth grade students met growth standard from BOY to EOY
Science: 41% of fourth grade students met growth standard from BOY to EOY

Fifth grade:
Math: 39% of fifth grade students met growth standard from BOY to EOY
Reading: 46% of fifth grade students met growth standard from BOY to EOY
Science: 59% of fifth grade students met growth standard from BOY to EOY

STAAR - All Students

Reading: All students 81% (down from 82% last year). Approaches - 81%, Meets - 40%, Masters - 19%

African American - 72%; up from 69% last year

Hispanic - 80%; up from 68% last year

Asian - 81.98%; up from 77% last year

Eco Dis - 82%; up from 60% last year

LEP - 77.49%; up from 57% last year

Math - All students 82% (up from 86% last year) - 82% approaches, 45% meets, 22% masters

African American - 73%; up from 43% last year

Hispanic - 86.63 ; up from 70% last year
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Asian - 97% up from 86% last year

Eco Dis -85; up from 60% last year

ELL - 85%; up from 63% last year

Third grade:

Reading - 82% approached (73% last year); 44% meets standard (25% last year); 26% mastered (up from 11% last year overall)

African American - 61% approached (57.89 approached lat year), 28% meets (21.05% meets standards lat year) and 11% mastered (up from 10.53%)

Hispanic - 86% approahched (75.44% approached last year), 45% meets (22.81% mets standards last year and 31% mastered ( 12.28% mastered last year)

Asian - 100% Approached (84% approached lat year), 71% meets standard (30.77% meets standard lat year), 29% Mastered (up from 7.69% mastered last
year

Eco Dis - 82% Approached (up from 60% last year) Meets - 44% (down from 55% last year);30% mastered (up from 16% mastered up last year)

LEP - 84% Approached (up from55%) 41% Meets (down from 48% last year); 23% mastered (up from 4%,mastered last year)

SPED - 71% approached, 43% meets, 29% Mastered

Grade 3 Reading - passing rates by gender: male 82%, female 83%

Math - third grade -

All students -80% (82% approaches ( 76% approaches last year) 39% Meets (up fom 40% meets standard last year), 11% mat67sered (19% mastered last
year)

African American - 67% approches (up from 55% approaches last year) 22% meets, up from 20% meets standard last year), 0% mastered (down from 10%
masered)

Hispanic - 83% approaches (77% approaches last year), 44% meets standard (same as last year), 10% mastered (21% mastered last year)

Asian -100% approaches (92% approaches last year), 71% meetings 53% meets standard, lat year); 43% mastered (up from 23% mastered last year)

Eco Dis - 81% apporached (up from 75% approaches): 27% meets (up from 36% meets standard), 11% mastered (down from 17% mastered last yea)

LEP -84% approaches (up from 59.05% approaches), 48% meets (up from 7.14% meets standards last year); 11% masetered (up from 2.38% mastered last
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year

SPED - 71% Approaches, 43% meets, 0% mastered

Grade 3 Math and Reading discrepancies: Reading: 82% females passed, 80% males passed;

Fourth grade:

Reading: 68% approached(down from 81%); 28% Meets 63% last year); 10% Mastered (20% mastered last year)

African American - 65% approached (70.59% approached last year) 24% meets (, 23.53% meets standard last year); 0% mastered, (17% mastered last year)

Hispanic - 67% approaches (81.94% aproaches last year), 23% meets (44% meets standard last year: , 11 mastered (23.61% mastered last year)

Asian -80% approaches (83.33% approaches last year); 60% meets (1.67% meets standard las year; 20 % mastered (16.67% mastered last year)

Eco Dis - 65% approaches (79.55% approaches last year; 25% Meets standard (39.77% meets standard last year: 9% mastered, down from ,20% last year)

LEP - 64% approaches, 8% meets, 3% mastered

SPED - 18% approached, )% Meets, 0% mastered

Gender passing rates: 57% male, 79% female

Fourth grade Math:

All students - 68% approaches (84% approaches last year); 28% meets 58% meets last year); 11% mastered (down from 31% mastered)

African American - 65% approached (70.59% approaches last year); 12% meets (35% meets last year; 6% masterd (up slightly from 5.88% mastered last
year)

Hispanic - 66% approaches (down from 84.72%approache last year); 31% meets (down from 59% meets last year); 11% mastered (down from, 38%)

Asian -90% approached (100% approached last year); 40% meets (70% meets last year) and 20 mastered (down from 33% last year)

Eco Dis - 69% approaches (82% approaches last year); 27% meets, (55% meets lat year); 9% mastered (down from 30.68% mastered last year)

LEP - 56% approaches (down from 85% approache last year); 19% meetsand 6% matered

SPED - 45% approaches; 0% meets; 0% mastered
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Passing rate by gender: females - 72%; males - 64%

Fourth grade Writing -

All students - 59% approached (65% approached last year); 25% meets ; 1% mastered (10% mastered last year

African American - 59% approaches (58.82% approaches last year), 35% meets (down from 41.18% meets expectation last year); 0% mastered (down from
5.88% mastered last year)

Hispanic - 55% approaches (down from 68.06% approaches last year); 15% percent meets( down from 41.67% meets last year); 2% masters (down
from12.5% masters last year)

Asian 70% approached (up from 58.33% approaches last year), 60% meets (up from 33.33% meets expectation last year: 0% mastered (down from 8.33%
mastered last year)

Eco Dis -54% approached (down from 63.64% approaches last year); 22% meets (down from 35% meets expectation last year); 1% mastered (down from
9.09% mastered last year)

LEP - 36% approached (52.38% approached last year); 3% meets (down from 19.05% meets expectation last year); and 0% mastered (down from 7.14%
mastered last year)

SPED - 18% approached; 0% meets; 0% mastered

Fifth grade STAAR:

Reading:

All students:91% (down from 94% approaches last year); 45% Meets (down from 58% last year); 21% (down from 35% last year)

African American 82% approaches down from 89% last year)

Hispanic - 95% (down from 97% last year)

Asian -79% approaches

Eco Dis - 90% approaches (down from 94% approaches)

LEP - 83% approaches

Reading passing rates by gender
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SPED - 79% approached: males -90% ; females -92%)

Grade 5 STAAR Math:

Alll students - 95% approaches (down from 98% last year)

African American - 86% (down from 94% last year)

Hispanic - 96% (down from 98% last year)

Asian -100% , same as 100% last year

Eco Dis - 94% approaches (down from 98% last year)

LEP - 97% approaches

SPED - 79% approaches

gender - male: 95%, female - 94%

Grade 5 Science STAAR:

All students: 65% approaches (down from 76% passing last year); 35% meets (down from 41% meets las year); 14% mastered (up from 15% mastered last
year)

African American: 57% approaches (down from 75% last year); 5% meets; 5% (6% mastered last year)

Hispanic: 65% approaches (down from 79% last year); 41% meets; 15% mastered (11% mastered last year)

Asian: 70% approached (down from 89% last year); 60% meets; 10% mastered (56% mastered last year)

Eco Disc: 61% approaches (down from 75% last year: 33% meets, and 12% mastered (10% last year)

LEP: 31% approaches (down from 78%last year); 14% meets and 3% mastered (both down from last year).

SPED - 43% approaches; 21% meets; 7% mastered

Passing rates by gender: Male 72%, female, 57%

TELPAS Scores:
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Forty-four percent of all EL students increased one level as measured by TELPAS. Three percent of students increased two levels as measured by TELPAS.
Forty-eight percent of students increased by at least one level on TELPAS. EL students increased this year by 3% making one or more year's growth as
measured on TELPAS.

Percentage of students making one or more year's growth:

First grade: 80%

Last year, 20% of students were AH. This year, 25% of students are rated as AH (five percent increase). Last year, 24% of students scored advanced. This
year,

Second grade: 60%

Third grade: 68%

Fourth grade: 67%

Fifth grade: 72%

We will continue to provide support for teachers to support LEP students, both through professional development and support from the EL Task Force.
TELPAS and STAAR continue to show discrepancies for EL students and African American students. There is a need to continue the EL strategies we have
employed this school year in order for teachers and students to master language objectives, sentence stems, and vocabulary. For those teachers who have
mastered these strategies, we will provide opportunities for them to continue grow to support their students. We will continue with an EL specialist for next
year to provide modeling and coaching for teachers and instructional support for students. The specialist will also support planning and PLCs.

African American students are consistently scoring significanly below "all students" as well. There is a need for our staff to learn about and address any
cultural or behavioral concerns. We will be reading as a campus Culturally Responsive Teaching as a book study. Relationships will also be supported
through Restorative practices and classroom circles. PBIS is also being implemented at this time.

We will also continue to provide a Reading Support person to provide teacher learning opportunities in addition to instructional support for students. We
have two instructional reading specialists and a math specialist who will focus on providing coaching opportunites for teachers next year.

There are 11 subgroups across all STAAR tested content areas and grade levels that fall below system safeguards.

There continues to be an achievement gap between African American students and LEP students as compared to "all students" and other subgroups. Our
teachers had opportunities to be trained in Restoratiave Practices and Reader's Workshop this school year. Additionally, the math specialist began working
with teachers on guided math and will support that in a campus level training on August 2, 2019. Also, summer learning opportunities include CAMT, Rice
University Summer Project, and the coaching conference. The district is also supporting trainings for personalized learning, Lucy Calkins workshop model
and Curriculum Refresh and new TEKS.
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Individual students will continue be targeted for support in intervention and acceleration. There is a particular need to meet with fifth grade teachers in their
grade level long-range planning PLC to carefully review historical STAAR data for each incoming 5th grade student and to plan for immediate targeting of
interventions in addition to high-level Tier I instruction. We will also focus on high levels of expectation, high levels of instruction, and strong support for
students.

Increasingly more students are receiving accommodations on STAAR as a result of having evidence of reading difficulty. Students are also now able to
receive accommodations for the MAP test.

MAP scores in general have been highly correlated to STAAR scores.

We will continue to refine the RtI process to better meet the needs of our students. Data is collected and analyzed to track student progress. Students having
difficulty are addressed with RtI and specific interventions. RtI meetings are held each 6 weeks.

While some benchmarks are highly aligned to STAAR, there are some that are not. Student report cards are generally not as reflective of STAAR
performance because report card grades frequently reflect reteach, retest, tutoring and intervention opportunities. There will be a focus on high level
assessments next year.

STAAR scores indicate a need for ensuring strong support for incoming fifth grade students, in particular, in Reading, Writing, and Math skills.
Administrators and specialists will support fifth grade teachers with professional development, support in PLCs and planning, and coaching.

Science STAAR scores were significantly lower than last year and fell from the year prior, as well. There is a storng need to ensure that all students are
receiving the concrete experiences required in the curriculum and academic vocabulary, as well. Students need to learn how to understand how to apply
process and content. There will be a new Science lab teacher next year. We will support her with professional development and coaching opportunties,
particularly by the EL specialist and Math/Science specialist. Females scored significantly lower on the Science STAAR test than males, showing a need for
getting female students engaged in Science and providing them with ample opportunities to explore areas of interest.

Although some SPED students showed growth this year, incoming fifth grade SPED students show a great need for academic development. We have gained
two additional SPED support facilitation assistants for next year in addition to a third SPED co-teacher to assist us with meeting the needs of SPED
students.

Writing scores dropped 6% this year in approaches, and dropped in meets and masters, as well.Forty-two percent of males passed the writing STAAR test
and 74% of females passed the STAAR Writing test, a significant discrepancy. Fourth grade teachers be teaching somenew content areas, including writing,
and will need a lot of support from instructional specialists and the EL specialist. We need to ensure that teachers are solid in their understanding of the
writer's workshop model and how to effectively conference with their students. Whitney LaRocca will be supporting our campus on August 2nd and 14 will
attend the Jennifer Serravalo training in September in Hurst, Texas.

This year we initiated three way switches on most grade levels, which seemed to impede instructional time and effective instruction and support. As a result,
only third grade will continue with a three-way switch next year.
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Decisions determining testing accommodations for students were carefully considered and documented by the ARD, SSI, LPAC, and 504 committees. We
also utilize Lead4ward, data walls, and PLC to analyze data and plan for instruction and interventions. Specific subgroups were identified on data walls and
carefully analyzed to provide targeted support.

Nine fifth grade students are receiving SSI summer support prior to the third administration of the test. At this point, one third grade student will be
retained.

Student Academic Achievement Strengths

Third grade students performed better this year than third grade students last year. We will continue to support the third grade teachers in their positive
interaction and strong instruction.

91% of fifth grade students passed the grade 5 Reading STAAR test. 95% of McDougle fifth grade students passed the STAAR Math test on the first or
second administration. T

Although we had some students with high absences, only one student was retained due to attendance the 2018-2019 school year.

We have provided clarity to RtI processes in order to address special education referrals and needs to students of all demographics, including students at-
risk.

PBIS procedures, Restorative Practices and the development of the behavior committee (Paw Patrol) will provide structure to address behavioral concerns
and management for the campus.

Data is consistently analyzed by student and student subgroups and by standard utilizing data walls in PLCs and leadership meetings, and utilized for goal
setting. Students are also addressed by progress in addition to performance.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Students are transitioning from elementary to secondary not reading on or above level. Root Cause: Lack of teacher understanding
of how to provide strong initial literacy instruction to meet the needs of learners within the Klein Forest Family of Schools.

Problem Statement 2: There is a 20% or greater achievement gap in the KFFS students reaching the "Meets Standards" on state assessments in reading in
comparison to Non KF Family of Schools Root Cause: Tier I Instruction is not at the level or rigor and high expectation in which students are assessed.

Problem Statement 3: Only 54% of students are not made one year's growth as indicated by Reading MAP Performance. Root Cause: A systematic
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approach for instruction and support in literacy is not implemented with fidelity in the KF Family of Schools.

Problem Statement 4: Thirty percent of ELLs did not show one or more years of progress as measured by TELPAS. Root Cause: Inconsistent use of EL
strategies across the grade levels.

Problem Statement 5: TPRI scores indicate students are not reading independently or on grade level at the end of the year. Root Cause: Quality Reading
instruction is not consistent in Grades K , 1, 2

Problem Statement 6: There continues to be a discrepancy in academic performance between African American students and other subgroups. Root Cause
: Decreased level of engagement in Tier I instruction.

Problem Statement 7: There continues to be a discrepancy in academic performance between LEP students and other subgroups. Root Cause: Lack of
academic language opportunities in the classroom to consistently engage in higher level learning in a meaningful way.

Problem Statement 8: Fifty-nine percent of fourth grade students are "approaching grade level" on the fourth grade Writing STAAR test. Root Cause:
Students are not consistently writing across grade levels and content areas. in the workshop model (conferencing).

Problem Statement 9: Students enter 5th grade without sufficient foundational knowledge from previous 5 years in Science. Root Cause: Teachers in K-4
need support in providing consistent, rigorous Tier I science instruction.

Problem Statement 10: Fourth grade students are entering fifth grade performing significantly lower than other tested grade levels. Root Cause: Students
have not received interrupted Tier I instruction or focused interventions to enable them to make at least one year's growth.

Problem Statement 11: Fifth grade students are not growing in the area of Science from year to year. Root Cause: Lack of quality and substantial hands-
on experiences at a high Depth of Knowledge level..
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School Processes & Programs

School Processes & Programs Summary

STAAR scores would indicate that there is a need to address the Reading and Writing curriculum (K - 5). Reading has been identified by the Klein Forest
Family of Schools as a shared area of needed growth by aligning processes, professional learning experiences, and purposefully raising expectations for
learners. Campus Reading STAAR and MAP scores continue to lag behind the district average.

Fourth grade students struggled with the composition writing. Also, EL students continue to struggle with all content areas, suggesting the need for
differentiated instructional strategies and supports for EL learners. The African American subgroup also is not performing to the level of other students
indicating a need for teaching strategies that target the learning styles and needs of this subgroup.

There is a need to adjust the scope and sequence in some content areas to address instruction and student needs in a more targeted way. While the
curriculum is aligned with ELPS, there is a need to provide opportunities to access to the student in a more meaningful way. The instruction is cognitively
challenging, but teachers need to "bridge" the instruction to student learning by recognizing the needs of the student, including the ability to develop
relationships. Administrators and support staff will be deliberate in meeting with teachers for planning sessions and PLCs to help teachers understand that it
is appropriate to change curriculum to better meet the needs of students.

While most teachers implement the curriculum with fidelity, there is a need for teachers to have a better understanding of how to maximize resources, scope
and sequence and curriculum to best meet the needs of students. While teachers are able to view all of the curriculum, there are rare times that they do with
the purpose of deepening their understanding of the SEs. While we foster opportunities for students to be engaged in authentic work and solving real-world
problems, there is a need for direction and support to meet this goal on our campus. There are few opportunities for students to make connections with
complex concepts and skills, which would allow for deeper learning and understanding with our students.

Campus Common assessments, Benchmark Learning Assessments, MAP and STAAR scores are utilized to measure student achievement. CCAs are created
in PLCs by targeting SEs and questioning strategies. Results are used to plan for intervention, reteaching, and progress monitoring. Generally, local
assessments are aligned with the curriculum. Most include higher order thinking, but there is need to create more rigorous assessments. Assessments are
designed using multiple representations. Assessment data is reviewed and used to identify strengths and weaknesses and to provide a focus for interventions
and instruction. Our campus utilizes data walls to analyze data and track progress. Some students are using goal setting and threshold jumping. There is a
need to train all teachers to consistently implement goal-setting with students.

During the 2017-2089 school year, TEA identified McDougle as a Focus Campus. During that school year we have worked on two primary areas to impact
student learning and accountability: EL Instruction and student learning and fidelity to the Reader's Writer's Workshop to impact student learning. In
2019-2020 we will continue working on EL instruction and fidelity to the Reader's Writer's Workshop to impact students learning and academic
performance.

Resources and materials are research based and strategies utilized include Lead4ward, LLI, and Readers/Writers workshop. Teams plan together and review

McDougle Elementary School
Generated by Plan4Learning.com 19 of 88

Campus #101915122
January 14, 2020 12:33 pm



information and resources in PLCs, as well. All assessments are utilized for review in planning. Goals for this upcoming year: 1) Continue to provide
opportunities to utilize aligned EL insructional strategies and address learning needs for the African American subroup. 2) All students are provided with
consistent opportunities to write across content areas. 3) Communication: Utilize multiple avenues for feedback and communication, 4)Provide consistency
in Reader's and Writer's Workshop for all students and build independent readers. There is also a need to continue to support teachers with vertical planning
and personalized learning opportunities.

Differentiation and learning scaffolds are in place with I do, we do, you do; teaching to a variety of modalities; use of manipulatives, flexible grouping, and
use of instructional technology. There is a need to support the implementation of personalized learning to reach every student. In conjunction with districct
and campus Professional developments are monitored through lesson plans and walk throughs. Administrators and Instructional Specialists will also focus
on coaching to move teachers and student learning on an upward trajectory. On-going professional needs are discussed in leadership and administrative
leadership meetings. There is a need for administrators and suppport personnel to be in classrooms more consistently and give timely feedback to teachers
to broaden their professional learning and practice, as well. There will be two literacy specialists and a math specialist to serve the campus next year. We
also have the opportunity to provide support for ELs, Writing, and Reading for grades 2/3 and grades 4/5 with Good to Great co-teach positions.

Standards are addressed through long-range planning and analyzing of data in PLCs. PLCs are organized by grade level in weekly meetings. They track
student progress and performance through weekly review of data (grade level data walls). When students are not progressing, plans are discussed to adjust
or modify instruction to increase student achievement. Teachers and students participate in goal-setting. Most students also monitor their progress. There is
a need for teachers to have a deeper understanding of grade level student expectations.

Teachers have been trained and been provided with extensive support to improve teaching of, and learning for, EL students. There is a need to continue the
support for implementation of sentence stems, language objectives, word walls, and vocabulary. Teachers are all trained in sheltered instructional strategies
through on-going professional development. These strategies are monitored through walk throughs. Teachers utilize turn and talk, dictionaries, and small
group instruction. The EL Task force has been instrumental in providing supports and will continue next year with walkthroughs utilizing campus created
rubrics to monitor and report information to all staff throughout the year. Feedback from teachers indicates they wish to receive direct feedback next year.

The goal for the district and campus is that each student makes at least one year's growth. Writing, EL and African American Subgroups, and
communication will continue to be areas to address. Assessment data, report cards, RtI information will be used to meaure progress and performance
throughout the year. The goals and objectives are communicated in beginning of year meetings, PLCs, and on-going professional developments.
Administrators meet with teachers for both formative and summative reviews and more and less often as needed. Root causes and needs are identified
through the campus needs assessment, shared with staff and CIDC and needs are prioritized and addressed first through planning and then the written CIP
and monitoring of the implementation of the CIP monthly in leadership meetings and throughout the year in CIDC meetings. Needs are prioritized through
data analysis and the needs of students. We focus on academic achievement by consistent meetings in leadership, PLCs, administrative leadership and
weekly meetings with coaches. CIDC meets throughout the year to revisit strategies. There is a need to have a systematic process in place to review and
monitor with the staff, as well. Instructional planning is separate from weekly PLCs, and supported in each of the PLCs with IS and administration support.
Each grade level has 90 minutes per week to meet to review and discuss data and instruction. Instructional planning occurs at a different time.

Leadership includes administrators, counselor, and instructional specialists. Next year, Good to Great support personnel will continue to participate in
leadership meetings. Administrative leadership involves administrators. Both teams meet weekly with a planned agenda related to instruction. Teachers are
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provided opportunities for discussion and feedback in monthly den meetings and CIDC meetings. Duty rosters are developed with input from teachers by
administration. Supervision schedules are developed by administration. The master schedule is designed to maximize instructional time. Last year, the
three-way switches seem to have had a negative effect on studnent learning and assessment scores.

Programs for students before and after school include: choir, percussion, orchestra, math club, name that book club, Girls on the Run, Art Club, Coding
Club, Lions Manes, a boys club leadership. This year we implemented Queens, a leadership group for girls, and Maker Spaces in the library.

Technology is integrated into instructional time, and is related to direct learning needs of students, and to engage a different mode of learning. Specialists
and district personnel review on-line resources. Specialists also support student engagement and learning of some on-line resources, even over the summer
(Reflex Math and Waterford). Technology support is addressed through the Technology den, and a teacher provided Google training for interested staff
after school this year. Parents can access technology in the parent center daily. Technology is available for teacher and student use before and after school,
but there is no set time for students to come in before or after school specifically to access technology. Technology trainings are available through the
district. Most teacher now use Google apps for productivity and organization. Fuure technology purchases include: additional laptops, ipads, and interactive
panels. Some teachers are still not completely confident in maximizing the use of technology. There is a need to support teachers with best utilization and
integration of technology.

Personalized learning and Schoology will be major focuses for support for teachers and learning next school year.

School Processes & Programs Strengths

Our students have access to a great deal of technology, at 1:4. We continue to purchase additional technology to increase the ratio of technology to student.
We also access a variety of technology applications and resources. Teachers are regularly utilizing Google for organization and productivity within the work
environment. We will utilize the technology in a more effective way next year, to support personalized learning.

Teachers are afforded opportunities to learn from each other with Pineapple visits and PLC vacations, allowing them to visit in each other's classrooms and
glean knowledge from their colleagues.

Den meetings have provided an opportunity for teachers to work together to plan in specific areas and to communicate and offer feedback in those areas.

In order to better meet the needs of students we will provide training and support for Restorative Discipline, building relationships, leading students with
shared KFFS core values, and meeting the diverse needs of learners.

Our upper grade level teams, led by specialists and administrators, are adept at analyzing data and planning for instruction and interventions. Data walls
have been very helpful for us this year, helping us with data analysis and progress monitoring. We will continue to focus on working with grades K - 2 to
more fully implement data walls and data analysis, focusing particularly on grade 2 as if they were a STAAR testing grade level.

Grade levels are provided with a day for long-range planning each nine weeks. Specialists and adminisstrators are involved in these plannings, as well. The
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result is an opportunity to analyze data and create a pacing calendar.

Two teachers focused on personalized learning this year and the district will provide additional support and trainings for personalized learning. We are
analyzing the results of the district survey on personalizzed learning to support growth for our teachers in regard to instruction and students in regard to
appropriate level learning.

Behavior RtI procedures have been improved whereby anyone working with the student can input information in a google form. This provides us with data
that is clear to understand and is very effective infomration to share with parents.

Shared PBIS procedures have strengthened, which has had a positive effect on campus culture.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Educators in our Klein Forest Family of Schools continue to focus on common professional learning experiences and consistent Tier
I instruction at the appropriate rigor. Root Cause: Lack of common focus across the KFFS on providing and implementing aligned personalized
professional learning around high-yield instructional strategies. Lack of common systems across the KFFS for ongoing professional learning and
collaboration. Lack of consistently high academic expectations for students resulting in reduced academic rigor.

Problem Statement 2: Need to improve communication in school processes to provide clarity and on-going growth. Root Cause: Need to clearly establish
expectations/procedures, then re-visit and monitor initiatives.

Problem Statement 3: Students are not consistently provided opportunities to make meaningful connections with complex concepts and skills Root Cause:
The curriculum has been refreshed and and teachers need to learn how to deeply teach TEKS.

Problem Statement 4: Students are consistently falling behind in Fitness Gram. Root Cause: Students are not getting exercise outside of school with their
families.
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Perceptions

Perceptions Summary

McDougle offers parents opportunities to learn with their child during PRIDE Nights (monthly academic parent engagement and cultural enrichment
programs), in addition to Meet the Teacher and Fall and Spring Open House opportunities. Parents were provided opportunities to participate in Parent
Univeristy and graduate from Parent University.

While we have parents who attend programs and other opportunities and they appear to feel welcome, we need to continue to reach out to all parents in all
ethnic groups. While teachers expect parents to participate and be supportive, not all teachers consistently communicate with parents.

Ms. Ruth Wilson, parent liaison, offers classes for parents and assists with mentors and parent volunteers. While we have some active parents, they could be
involved in their child's education in more meaningful ways. While we offer a number of parent opportunities, attendance for most of them is falling, with
the exception of the diversity celebration.

We regularly use the campus website, monthly newsletter, teacher websites, parent link, Peach Jar, flyers, and the marquee to communicate with parents.
Teachers utilize class Dojo, Remind, Tuesday folders, email, and phone calls to communicate with parents. Communications are translated into Spanish.
However, there is a need to communicate with parents in Vietnamese, Cambodian, and Mandarin. We do have a district translator for Vietnamese, but we
are receiving students from remote areas that speak variations of Mayan.

Our Business Partners include Chick Fil A, Bridging for Tomorrow, Rotary Club, Cane's, and Willie's. There is a need to reach out to additional community
members. While we have recruited a new parent for this year's CIDC,we are adding additional community, business, and parent members to the CIDC.
While the district has community engagement groups and many opportunities for community feedback, there is a need for additional opportunities for
parent feedback at the campus level.

The McDougle PTO has recruited new members and become more independent, and there is a need to build capacity in the campus PTO.

Students are happy to be McDougle lions! We celebrate being McDougle lions. We can celebrate teachers more on a daily basis.Most teachers demonstrate
camaraderie and work together in different teams (PLCs, grade level, dens).

Student leaders partner with new students when they arrive to assist with transition. McDougle students are familiar with certain character traits, including
respect, relationships, behavior, acceptance, responsibility, open-mindedness and respect. We will continue to focus on the Klein Forest High School core
values to align with all KFFS. We will also begin working towards being recognized as a National School of Character in the next two years.

In regard to behaviors, there are a large percentage of SPED referrals. This is due to the behavior referrals for our PASS students and students who were
placed into PASS and Developmental this year.Many referrals were for the same student. . The school has put into practice shared procedures for common
school activities (assemblies, bathroom procedures, etc.). Seven campus personnel were trained in PBIS in May and the campus established a behavior
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committee (Paw Patrol) and created a shared document establishing classroom behavior concerns and office referrals. The den (Paw Patrol) meets once
monthly, with all grade levels, counselor, PASS teachers, and administrators a part of the team, as well. Our most common consequences is parent contact,
administrator/student conference, resets, lunch detention, isolated instruction, and verbal and written apologies. For most students, these are effective. For
some students, these are not meaningful consequences. Power points and posters serve as proactive steps to support discipline. We try to proactively address
concerns prior to a serious issue arising. Office referals often occur during transitonal times , recess, dismissal, or bathroom breaks. We will contine to
implement Restorative Practices next year, as well.

In order to prevent bullying, we communicate with students the diffrence between bullying and disagreements. We also communicate with parents to help
them understand what occured and whether or not is constitutes bullying. Most students are comfortable reporting any safety concerns to teachers or
administrators. Campus activities are available for all students at given grade levels.

In the recent Gallup poll completed by fifth grade students, 80% of McDougle 5th grade students indicated "I know I will graduate from high school." Th
econtinued theme for McDougle next year is, "KF Bound." Our T shirts will also say "KF Bound" on the back. All teachers and administrators will support
continued learning and growth with our students with Klein Forest High School graduation and beyond highlighted for our students. Also, while most areas
were rated above the district average on the Gallup poll, there were some areas of growth: I can find many ways around problems" "I know I will find a
good job in the future," "I have a bank account with money in it."

In school community feedback, our parents feel that we provide targeted support, and are relationship driven. There is a need for growth with
communication and collaboration and "student owned."

There is a need to more systematically recognize teachers.

Perceptions Strengths

McDougle offers parents opportunities to learn with their child during PRIDE Nights (monthly academic parent engagement and cultural enrichment
programs), in addition to Meet the Teacher and Fall and Spring Open House opportunities. Additionally next year, in conjunction with other Title I schools,
we will participate in Parent University (teachers will be providing workshops, as well) and Meet the Teacher on August 18th.

Students are provided with many opportunities for leadership growth: leadership academy, safety patrol, L3s, M and Ms, Lion Manes, and fine arts.

Whenever possible, all parent links and written communications are provided in English and Spanish. In regard to communication within the school, the
Lion Lines, agendas, faculty meeting power points availability in google, and the McDougle calendar have proved to be helpful this year.

Almost all areas of the Gallup poll indicated scores above the district average with a few indicators listed above. Notable strengths: My teachers make me
feel my schoolwork is important, In the last seven days someone has told me I have done good work at school, The adults at my school care about me, I
have at least one teacher who makes me excited about the future, I have a great future ahead of me.
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We use Lion Roars to recognize students and McGoogle roars to recognize teachers. Teachers have been recognized this year through Administrative "shout
outs." Our students are being recognized regularly through Leapin Lion Awards and we plan to recognize teachers for instructional, relational, and affective
positive areas, as well.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: The Klein Forest Family does not consistently provide aligned, core values and expectations as it relates to character education and
school culture. Root Cause: The Klein Forest Family in recent years has worked in silos and has not come together as one cohesive team to focus on
character development, school culture, and core values.

Problem Statement 2: There is a need for an increase in meaningful parent engagement. Root Cause: Lack of outreach, organization, and communication
by teachers and all other school personnel.

Problem Statement 3: There is in a need for meaningful business/community partnerships. Root Cause: Lack of outreach, organization, and
communication.
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Priority Problem Statements

Problem Statement 1: Thirty percent of ELLs did not show one or more years of progress as measured by TELPAS.
Root Cause 1: Inconsistent use of EL strategies across the grade levels.
Problem Statement 1 Areas: Student Academic Achievement

Problem Statement 2: Need to improve communication in school processes to provide clarity and on-going growth.
Root Cause 2: Need to clearly establish expectations/procedures, then re-visit and monitor initiatives.
Problem Statement 2 Areas: School Processes & Programs

Problem Statement 3: Teachers new to McDougle continue to need support through mentoring and coaching.
Root Cause 3: Teachers new to McDougle cannot be fully effective in implementing district and campus initiatives.
Problem Statement 3 Areas: Demographics

Problem Statement 4: Students are not consistently provided opportunities to make meaningful connections with complex concepts and skills
Root Cause 4: The curriculum has been refreshed and and teachers need to learn how to deeply teach TEKS.
Problem Statement 4 Areas: School Processes & Programs

Problem Statement 6: There is a need for an increase in meaningful parent engagement.
Root Cause 6: Lack of outreach, organization, and communication by teachers and all other school personnel.
Problem Statement 6 Areas: Perceptions
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Problem Statement 7: TPRI scores indicate students are not reading independently or on grade level at the end of the year.
Root Cause 7: Quality Reading instruction is not consistent in Grades K , 1, 2
Problem Statement 7 Areas: Student Academic Achievement

Problem Statement 8: There continues to be a discrepancy in academic performance between African American students and other subgroups.
Root Cause 8: Decreased level of engagement in Tier I instruction.
Problem Statement 8 Areas: Student Academic Achievement

Problem Statement 9: There continues to be a discrepancy in academic performance between LEP students and other subgroups.
Root Cause 9: Lack of academic language opportunities in the classroom to consistently engage in higher level learning in a meaningful way.
Problem Statement 9 Areas: Student Academic Achievement

Problem Statement 10: Fifty-nine percent of fourth grade students are "approaching grade level" on the fourth grade Writing STAAR test.
Root Cause 10: Students are not consistently writing across grade levels and content areas. in the workshop model (conferencing).
Problem Statement 10 Areas: Student Academic Achievement

Problem Statement 11: There is in a need for meaningful business/community partnerships.
Root Cause 11: Lack of outreach, organization, and communication.
Problem Statement 11 Areas: Perceptions

Problem Statement 12: There was an increase in referrals for African American students.
Root Cause 12: Students and teachers are not adequately supported for high learning and behavior structures.
Problem Statement 12 Areas: Demographics
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Problem Statement 13: Students are transitioning from elementary to secondary not reading on or above level.
Root Cause 13: Lack of teacher understanding of how to provide strong initial literacy instruction to meet the needs of learners within the Klein Forest
Family of Schools.
Problem Statement 13 Areas: Student Academic Achievement

Problem Statement 14: There is a 20% or greater achievement gap in the KFFS students reaching the "Meets Standards" on state assessments in reading in
comparison to Non KF Family of Schools
Root Cause 14: Tier I Instruction is not at the level or rigor and high expectation in which students are assessed.
Problem Statement 14 Areas: Student Academic Achievement

Problem Statement 15: Only 54% of students are not made one year's growth as indicated by Reading MAP Performance.
Root Cause 15: A systematic approach for instruction and support in literacy is not implemented with fidelity in the KF Family of Schools.
Problem Statement 15 Areas: Student Academic Achievement

Problem Statement 16: The Klein Forest Family does not consistently provide aligned, core values and expectations as it relates to character education and
school culture.
Root Cause 16: The Klein Forest Family in recent years has worked in silos and has not come together as one cohesive team to focus on character
development, school culture, and core values.
Problem Statement 16 Areas: Perceptions

Problem Statement 17: Educators in our Klein Forest Family of Schools continue to focus on common professional learning experiences and consistent
Tier I instruction at the appropriate rigor.
Root Cause 17: Lack of common focus across the KFFS on providing and implementing aligned personalized professional learning around high-yield
instructional strategies. Lack of common systems across the KFFS for ongoing professional learning and collaboration. Lack of consistently high academic
expectations for students resulting in reduced academic rigor.
Problem Statement 17 Areas: School Processes & Programs

McDougle Elementary School
Generated by Plan4Learning.com 28 of 88

Campus #101915122
January 14, 2020 12:33 pm



Problem Statement 18: Students are consistently falling behind in Fitness Gram.
Root Cause 18: Students are not getting exercise outside of school with their families.
Problem Statement 18 Areas: School Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Accountability Distinction Designations

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8

Student Data: Student Groups

STEM/STEAM data
Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Campus leadership data
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Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
Study of best practices
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Action Plan

Goal 1: The Klein Forest Family of Schools will Re-imagine learning by increasing student achievement
and narrow the achievement gap by at least 5% in reading and writing using a variety of indicators to
indicate improved learning by our students as measured by local, district, state, and national indicators by
the end of the 2019-2020 school year.

Strategy 1: The Klein Forest Family of Schools will focus on strong Tier I instructional practices by identifying reading essential standards and success
criteria through the PLC process to maximize collective teacher efficacy.

Measures/Indicators 1: STAAR/EOC results
TELPAS Results
MAP Growth
Professional Development data (attendance and implementation of PD)

Summative Evaluation 1:
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Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
Comprehensive Support Action Step

Additional Targeted Support Action Step
TEA Priorities

Recruit, support, retain teachers and principals
Build a foundation of reading and math

Improve low-performing schools
1) Provide highly qualified personnel (District specialist,
Title I Literacy Specialist, Good to Great co-teachers for
Reading support--2,3 , 4,5 Reading, and ELL Specialist,
educational assistants, Title I Teacher and tutors)
research-based materials (and training), classroom
libraries and instructional supplies, and stamps (for
student writings), Poster-maker to support student
learning materials to improve student performance
utilizing Title I and Transform grant monies. Purchase
books for the library.

Strategic Guiding Principles
Cultivate Talent

Re-imagine Learning

2.4 Principal
Assistant Principals
Instructional
Specialists
Science Lab Teacher
Class Size Reduction
Teacher
Assistants

staffing document 
purchase orders
student data 
extra pay sheets 
sign-in sheets 
STAAR scores
TELPAS scores

Problem Statements: Demographics 2 - Student Academic Achievement 1, 2, 3, 4, 5, 6, 7, 8 - School Processes & Programs
1, 2, 3
Funding Sources: Title I - 621678.81

Comprehensive Support Action Step
Additional Targeted Support Action Step

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
2) Provide professional development including Visible
Learning, Pearsonalized learning, Serrvallo training,
sheltered instruction, Units of Study for Reading and
Writing, Units of Study Phonics, Reader's and Writer's
Workshop, Patterns of Power, and EL instructional
strategies). Provide opportunities for vertical planning.
Also provide training for second grade teachers through
the Alley Theater to integrate fine arts into content areas.
This will be accomplished through use of Title I and
Transform Grant funds.

Strategic Guiding Principles
Cultivate Talent

Re-imagine Learning

2.4 Principal
Assistant Principals
Instructional
Specialists

Student data
Sign-in sheets
Meeting minutes
Lesson plans
walk through data
STAAR data
TELPAS data

Problem Statements: Student Academic Achievement 1, 2, 3, 4, 5, 6, 7, 8 - School Processes & Programs 1, 2, 3
Funding Sources: Title I - 7245.00
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Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
Comprehensive Support Action Step

Additional Targeted Support Action Step
TEA Priorities

Recruit, support, retain teachers and principals
Build a foundation of reading and math

Improve low-performing schools
3) Establish campus assessment calendar. Maintain data
walls in order to identify students by name, strength, and
need and to provide targeted instruction Reading and
Writing (including interventions and tutoring) during the
school year (Power Hour), and Summer 2021 programs.

Strategic Guiding Principles
Cultivate Talent

Re-imagine Learning

2.4, 2.5 Principal
Assistant Principal
Instructional
Specialists
classroom teachers

Aggregated student data
Lesson plans
STAAR data
TELPAS data

Problem Statements: Demographics 2 - Student Academic Achievement 1, 2, 3, 4, 5, 6, 7, 8 - School Processes & Programs
1, 2, 3

Comprehensive Support Action Step
TEA Priorities

Recruit, support, retain teachers and principals
Build a foundation of reading and math

Improve low-performing schools
4) Provide one day per nine weeks for each team
(Kindergarten - 5th) to determine essential skills and
develop common assessments, integrate EL strategies,
and create a pacing calendar for Reading and Writing.

Strategic Guiding Principles
Cultivate Talent

Re-imagine Learning
Build Community

2.4, 2.5 Principal
Assistant Principals
Math Instructional
Specialist
Classroom Teachers

Assessments
Lesson plans

Problem Statements: Demographics 2 - Student Academic Achievement 1, 2, 3, 4, 5, 6, 7, 8 - School Processes & Programs
1, 2, 3

Comprehensive Support Action Step
TEA Priorities

Recruit, support, retain teachers and principals
Improve low-performing schools

5) Following weekly administrative walkthroughs
utilizing the T-TESS walk through template, meet with
specialists weekly to determine and direct targeted areas
of support.

Strategic Guiding Principles
Cultivate Talent

2.4 Principal
Assistant Principals
Math Instructional
Specialist
Science Lab teacher

walkthrough data 
Specialist schedules
Eduphoria Strive reports

Problem Statements: Demographics 2 - Student Academic Achievement 1, 2, 3, 4, 5, 6, 7, 8 - School Processes & Programs
1, 2, 3
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Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

6) In order to effectively transition Pre-K students to
Kindergarten, provide multiple opportunities for parents
to be informed of their child's progress including Open
House, Kindergarten Round up, and parent conferences.
Teachers will also visit Pre-K classrooms to calibrate for
continued learning.

Strategic Guiding Principles
Re-imagine Learning

Build Community

2.4, 2.6 Principal
Assistant Principals
Kindergarten
teachers

walkthrough data 
parent conference feedback

Problem Statements: Perceptions 2

Comprehensive Support Action Step
TEA Priorities

Recruit, support, retain teachers and principals
Improve low-performing schools

7) Utilize sheltered instruction strategies consistently in
short and long-range planning to ensure it is consistently
implemented in the classroom. Follow up professional
development utilizing EL Task force walk through data to
provide on-going support.

Strategic Guiding Principles
Cultivate Talent

Re-imagine Learning

2.4 Principal
Assistant Principals
ELL Task Force
Classroom teachers

walk through data
formal observation data
STAAR data
TELPAS data

Problem Statements: Student Academic Achievement 4

Comprehensive Support Action Step
TEA Priorities

Improve low-performing schools
8) Purchase technology for the purpose of providing on-
line resources to support personalized learning, create
inter-connected global citizens and college, career, and
life ready students, including research and Maker Space
opportunities in the library.

Strategic Guiding Principles
Re-imagine Learning

2.4, 2.5, 2.6 Principal
Assistant Princials
Instructional
Specialists
Classroom teachers

Purchase orders
Reports from Reflex, MAP, Waterford, Imagination
Station, Think Through Math.

Problem Statements: Student Academic Achievement 1, 2, 3, 4, 5, 6, 7 - School Processes & Programs 1, 3
Funding Sources: Title I - 32000.00
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Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

9) Teachers will provide daily read alouds and
independent reading time in the classroom to develop a
love of reading.

Strategic Guiding Principles
Re-imagine Learning

2.5 Principal
Assistant Principals

schedules

Problem Statements: Student Academic Achievement 1, 2, 3

TEA Priorities
Build a foundation of reading and math

10) Increase opportunities for students to engage in non-
fiction texts.

Strategic Guiding Principles
Re-imagine Learning

2.5 Principal
Assistant principals
Literacy specialists
GTG co-teachers

lesson plans
purchase orders

Problem Statements: Student Academic Achievement 1, 2, 3, 4, 5

TEA Priorities
Build a foundation of reading and math

11) Provide opportunities for students to read and write
(Reading Challenges, Name that Book Club).

Strategic Guiding Principles
Re-imagine Learning

2.4 Principal
Assistant Principals
Librarian

agendas
member lists

Problem Statements: Student Academic Achievement 1, 2, 3, 4, 5, 6, 7, 8

Comprehensive Support Action Step
Targeted Support Action Step

Additional Targeted Support Action Step
TEA Priorities

Build a foundation of reading and math
12) Analyze data and plan for focused, targeted
instruction and interventions for EL, SPED, Asian, and
African American students in order to meet required level
of performance for targeted subgroups in accountability.

Strategic Guiding Principles
Re-imagine Learning

2.4, 2.5, 2.6 Principal
Assistant Principals
Instructional
Specialists
EL Specialist GT
liaison
Team PLCs
SPED Alt

PLC agendas
leadership agendas
Data walls
Lesson plans
Intervention plans

Problem Statements: Student Academic Achievement 2, 3, 4, 6, 7 - School Processes & Programs 3
Funding Sources: Title I - 3000.00, KAAP Funds - 0.00, SCE Funds - 5696.00

TEA Priorities
Build a foundation of reading and math

ESF Levers
Lever 2: Effective, Well-Supported Teachers

13) Provide embedded professional development for
Teacher's College for 11 days for the purpose of
supporting Teacher's College initiaties.

3.1, 3.2 Principal
Assistant Principals
Reading Specialists

sign in sheets
Contract

Problem Statements: Student Academic Achievement 1, 2, 3
Funding Sources: Title I - 25841.00
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Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June

= Accomplished = No Progress = Discontinue

Strategy 1 Problem Statements:

Demographics
Problem Statement 2: Teachers new to McDougle continue to need support through mentoring and coaching. Root Cause 2: Teachers new to McDougle cannot be fully effective in
implementing district and campus initiatives.

Student Academic Achievement
Problem Statement 1: Students are transitioning from elementary to secondary not reading on or above level. Root Cause 1: Lack of teacher understanding of how to provide strong
initial literacy instruction to meet the needs of learners within the Klein Forest Family of Schools.
Problem Statement 2: There is a 20% or greater achievement gap in the KFFS students reaching the "Meets Standards" on state assessments in reading in comparison to Non KF Family
of Schools Root Cause 2: Tier I Instruction is not at the level or rigor and high expectation in which students are assessed.

Problem Statement 3: Only 54% of students are not made one year's growth as indicated by Reading MAP Performance. Root Cause 3: A systematic approach for instruction and
support in literacy is not implemented with fidelity in the KF Family of Schools.

Problem Statement 4: Thirty percent of ELLs did not show one or more years of progress as measured by TELPAS. Root Cause 4: Inconsistent use of EL strategies across the grade
levels.
Problem Statement 5: TPRI scores indicate students are not reading independently or on grade level at the end of the year. Root Cause 5: Quality Reading instruction is not consistent in
Grades K , 1, 2

Problem Statement 6: There continues to be a discrepancy in academic performance between African American students and other subgroups. Root Cause 6: Decreased level of
engagement in Tier I instruction.

Problem Statement 7: There continues to be a discrepancy in academic performance between LEP students and other subgroups. Root Cause 7: Lack of academic language
opportunities in the classroom to consistently engage in higher level learning in a meaningful way.

Problem Statement 8: Fifty-nine percent of fourth grade students are "approaching grade level" on the fourth grade Writing STAAR test. Root Cause 8: Students are not consistently
writing across grade levels and content areas. in the workshop model (conferencing).

School Processes & Programs
Problem Statement 1: Educators in our Klein Forest Family of Schools continue to focus on common professional learning experiences and consistent Tier I instruction at the appropriate
rigor. Root Cause 1: Lack of common focus across the KFFS on providing and implementing aligned personalized professional learning around high-yield instructional strategies. Lack
of common systems across the KFFS for ongoing professional learning and collaboration. Lack of consistently high academic expectations for students resulting in reduced academic
rigor.

Problem Statement 2: Need to improve communication in school processes to provide clarity and on-going growth. Root Cause 2: Need to clearly establish expectations/procedures,
then re-visit and monitor initiatives.
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School Processes & Programs
Problem Statement 3: Students are not consistently provided opportunities to make meaningful connections with complex concepts and skills Root Cause 3: The curriculum has been
refreshed and and teachers need to learn how to deeply teach TEKS.

Perceptions
Problem Statement 2: There is a need for an increase in meaningful parent engagement. Root Cause 2: Lack of outreach, organization, and communication by teachers and all other
school personnel.
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Goal 1: The Klein Forest Family of Schools will Re-imagine learning by increasing student achievement and narrow the achievement gap by at least 5% in
reading and writing using a variety of indicators to indicate improved learning by our students as measured by local, district, state, and national indicators
by the end of the 2019-2020 school year.

Strategy 2: Focus on the 4 tenets of personalized learning to improve instructional practices to accelerate student learning.

Measures/Indicators 2: STAAR Results
TELPAS Results
MAP Growth
Professional Development records

Summative Evaluation 2:

Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
Comprehensive Support Action Step

Targeted Support Action Step
TEA Priorities

Recruit, support, retain teachers and principals
Build a foundation of reading and math

Improve low-performing schools
1) Assess teacher competency for the four tenets of
personalized learning and plan and conduct initial
training with staff.

Strategic Guiding Principles
Cultivate Talent

Re-imagine Learning

2.4 Principal
Assistant Principals
Instructional
Specialists

Agendas
Sign in sheets

Problem Statements: School Processes & Programs 1, 3

Comprehensive Support Action Step
Targeted Support Action Step

TEA Priorities
Recruit, support, retain teachers and principals

Improve low-performing schools
2) Provide support in trainings and one-on-one support
for Schoology connections with Karen Goble.

Strategic Guiding Principles
Cultivate Talent

Re-imagine Learning

2.5 Principal
Assistant Principals
Karen Goble

Agenda
sign in sheets

Problem Statements: School Processes & Programs 1, 2
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Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
Comprehensive Support Action Step

Targeted Support Action Step
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

3) Provide Imagine Learning resources in order to support
personalized learning for students and to close learning
gaps and grow students in individual learning for both
Reading and Math.

Strategic Guiding Principles
Re-imagine Learning

2.4, 2.5 Principal
Assistant Principal
Instructional
Specialists

Purchase orders
Reports

Problem Statements: Student Academic Achievement 1, 2, 4, 6, 7

Comprehensive Support Action Step
Targeted Support Action Step

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

4) Monitor and support development of personalized
learning through on-going professional development in
PLCs and other professional learning opportunities.

Strategic Guiding Principles
Cultivate Talent

2.6 Principal
Assistant Principal

Agendas
Sign ins

Problem Statements: Demographics 2 - School Processes & Programs 1

= Accomplished = No Progress = Discontinue

Strategy 2 Problem Statements:

Demographics
Problem Statement 2: Teachers new to McDougle continue to need support through mentoring and coaching. Root Cause 2: Teachers new to McDougle cannot be fully effective in
implementing district and campus initiatives.

Student Academic Achievement
Problem Statement 1: Students are transitioning from elementary to secondary not reading on or above level. Root Cause 1: Lack of teacher understanding of how to provide strong
initial literacy instruction to meet the needs of learners within the Klein Forest Family of Schools.
Problem Statement 2: There is a 20% or greater achievement gap in the KFFS students reaching the "Meets Standards" on state assessments in reading in comparison to Non KF Family
of Schools Root Cause 2: Tier I Instruction is not at the level or rigor and high expectation in which students are assessed.
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Student Academic Achievement
Problem Statement 4: Thirty percent of ELLs did not show one or more years of progress as measured by TELPAS. Root Cause 4: Inconsistent use of EL strategies across the grade
levels.

Problem Statement 6: There continues to be a discrepancy in academic performance between African American students and other subgroups. Root Cause 6: Decreased level of
engagement in Tier I instruction.

Problem Statement 7: There continues to be a discrepancy in academic performance between LEP students and other subgroups. Root Cause 7: Lack of academic language
opportunities in the classroom to consistently engage in higher level learning in a meaningful way.

School Processes & Programs
Problem Statement 1: Educators in our Klein Forest Family of Schools continue to focus on common professional learning experiences and consistent Tier I instruction at the appropriate
rigor. Root Cause 1: Lack of common focus across the KFFS on providing and implementing aligned personalized professional learning around high-yield instructional strategies. Lack
of common systems across the KFFS for ongoing professional learning and collaboration. Lack of consistently high academic expectations for students resulting in reduced academic
rigor.

Problem Statement 2: Need to improve communication in school processes to provide clarity and on-going growth. Root Cause 2: Need to clearly establish expectations/procedures,
then re-visit and monitor initiatives.

Problem Statement 3: Students are not consistently provided opportunities to make meaningful connections with complex concepts and skills Root Cause 3: The curriculum has been
refreshed and and teachers need to learn how to deeply teach TEKS.
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Goal 1: The Klein Forest Family of Schools will Re-imagine learning by increasing student achievement and narrow the achievement gap by at least 5% in
reading and writing using a variety of indicators to indicate improved learning by our students as measured by local, district, state, and national indicators
by the end of the 2019-2020 school year.

Strategy 3: Utilize RTI, research-based interventions, and strategies to support the growth of all students with a focus on Asian and African-American
students.

Measures/Indicators 3: Data trackers
STAAR results
TELPAS results
MAP Growth

Summative Evaluation 3:

Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
Comprehensive Support Action Step

Targeted Support Action Step
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

1) Utilize and monitor data trackers and RtI data trackers.
Strategic Guiding Principles

Re-imagine Learning

2.4 Principal
Assistant Principal
Instructional
Specialists

RtI trackers
Data trackers
RtI minutes

Problem Statements: Student Academic Achievement 1, 2, 3, 4, 5

Comprehensive Support Action Step
Targeted Support Action Step

TEA Priorities
Build a foundation of reading and math

2) Review student progress consistently and meet a
minimum of each six weeks, changing student
interventions for appropriate support, when needed
(between six week periods, if necessary).

Strategic Guiding Principles
Re-imagine Learning

2.4 Principal
Assistant Principal
Specialists

RtI minutes
RtI data trackers

Problem Statements: Student Academic Achievement 1, 2, 3, 4, 5
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Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
Comprehensive Support Action Step

Targeted Support Action Step
TEA Priorities

Build a foundation of reading and math
3) Utilize shared RtI protocols in Google to provide
quality tracking of student learning.

Strategic Guiding Principles
Re-imagine Learning

2.4 Principal
Assistant Principal
Instructional
specialists

RtI minutes
Google protocols

Problem Statements: Student Academic Achievement 1, 2, 3, 4, 5

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
ESF Levers

Lever 5: Effective Instruction
4) Provide SSI and Re-Connect Instructional support to
students in order to improve passing rates for students.

2.4 Principal
Assistant Principal
Teachers
Specialists

Sign in sheets
lesson plans

Problem Statements: Student Academic Achievement 1, 2, 3, 4, 5 - School Processes & Programs 3
Funding Sources: Title I - 14000.00

= Accomplished = No Progress = Discontinue

Strategy 3 Problem Statements:

Student Academic Achievement
Problem Statement 1: Students are transitioning from elementary to secondary not reading on or above level. Root Cause 1: Lack of teacher understanding of how to provide strong
initial literacy instruction to meet the needs of learners within the Klein Forest Family of Schools.
Problem Statement 2: There is a 20% or greater achievement gap in the KFFS students reaching the "Meets Standards" on state assessments in reading in comparison to Non KF Family
of Schools Root Cause 2: Tier I Instruction is not at the level or rigor and high expectation in which students are assessed.

Problem Statement 3: Only 54% of students are not made one year's growth as indicated by Reading MAP Performance. Root Cause 3: A systematic approach for instruction and
support in literacy is not implemented with fidelity in the KF Family of Schools.

Problem Statement 4: Thirty percent of ELLs did not show one or more years of progress as measured by TELPAS. Root Cause 4: Inconsistent use of EL strategies across the grade
levels.
Problem Statement 5: TPRI scores indicate students are not reading independently or on grade level at the end of the year. Root Cause 5: Quality Reading instruction is not consistent in
Grades K , 1, 2

School Processes & Programs
Problem Statement 3: Students are not consistently provided opportunities to make meaningful connections with complex concepts and skills Root Cause 3: The curriculum has been
refreshed and and teachers need to learn how to deeply teach TEKS.
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Goal 1: The Klein Forest Family of Schools will Re-imagine learning by increasing student achievement and narrow the achievement gap by at least 5% in
reading and writing using a variety of indicators to indicate improved learning by our students as measured by local, district, state, and national indicators
by the end of the 2019-2020 school year.

Strategy 4: Focus on efficacy of writing instruction for all students, especially Asian and African American.

Measures/Indicators 4: STAAR data
CCA data
Data trackers

Summative Evaluation 4:

Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
Comprehensive Support Action Step

Targeted Support Action Step
Additional Targeted Support Action Step

TEA Priorities
Improve low-performing schools

1) We will utilize research based writing programs,
Empowering Writers and Patterns of Power, in order to
improve student performance in both writing and
revising/editing with a focus on students in the Asian and
African American subgroups.

Strategic Guiding Principles
Re-imagine Learning

2.4 Principal
Assistant Principal
Classroom teachers
Literacy Specialists

purchase orders
lesson plans
PLC agendas
Data trackers

Problem Statements: Student Academic Achievement 8

Comprehensive Support Action Step
Targeted Support Action Step

Additional Targeted Support Action Step
TEA Priorities

Improve low-performing schools
2) We will continue to implement writer's workshop with
an emphasis on independent writing and conferring to
increase the quality of our tier one instruction.

Strategic Guiding Principles
Re-imagine Learning

2.4 Principal
Assistant Principal
Literacy Specialists

Lesson plans
walkthroughs
classroom observations
Student notebooks

Problem Statements: Student Academic Achievement 8
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Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June

= Accomplished = No Progress = Discontinue

Strategy 4 Problem Statements:

Student Academic Achievement
Problem Statement 8: Fifty-nine percent of fourth grade students are "approaching grade level" on the fourth grade Writing STAAR test. Root Cause 8: Students are not consistently
writing across grade levels and content areas. in the workshop model (conferencing).
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Goal 1: The Klein Forest Family of Schools will Re-imagine learning by increasing student achievement and narrow the achievement gap by at least 5% in
reading and writing using a variety of indicators to indicate improved learning by our students as measured by local, district, state, and national indicators
by the end of the 2019-2020 school year.

Strategy 5: Purchase materials for the purpose of supporting students with fine arts.

Measures/Indicators 5: Students participating in Art contests and activities

Summative Evaluation 5:

Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
TEA Priorities

Connect high school to career and college
ESF Levers

Lever 4: High-Quality Curriculum
1) Provide supplies for fine arts and other supplemental
activities for students.

Strategic Guiding Principles
Re-imagine Learning

3.2 Specials teachers
Administrators

Activities and opportunities for students.

Problem Statements: Student Academic Achievement 6
Funding Sources: Title I - 105.38

= Accomplished = No Progress = Discontinue

Strategy 5 Problem Statements:

Student Academic Achievement
Problem Statement 6: There continues to be a discrepancy in academic performance between African American students and other subgroups. Root Cause 6: Decreased level of
engagement in Tier I instruction.
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Goal 2: Re-imagine learning by Increasing student achievement in Mathematics and Science and narrow
the achievement gap by 5% using a variety of indicators to indicate improved learning by our students as
measured by local, district, state indicators by the end of the 2019-2020 school year.

Strategy 1: The Klein Forest Family of Schools will focus on strong Tier I instructional practices by understanding the specific Math and Science essential
standards, resulting in increased teacher capacity. 

Measures/Indicators 1: STAAR/EOC results
TELPAS Results
MAP Growth
Professional Development data (attendance and implementation of PD)

Summative Evaluation 1:

Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
1) Provide highly qualified personnel (District specialist,
and at-risk teacher, instructional assistants, tutors) and
research-based materials, interactive notebooks,
manipulatives, and supplies to improve student
performance in math and science, in addition to resources
for Maker Space activities.

Strategic Guiding Principles
Cultivate Talent

2.6 Principal
Assistant Principals
Math Specialist
At-risk teacher

purchase orders

Problem Statements: Demographics 2 - School Processes & Programs 1, 2, 3
Funding Sources: Title I - 29628.95

2) ) Provide professional development including
TEKS/essential standards, Math interactive notebooks,
Math vocabulary development, fluency support, and
opportunities to collaborate about math concepts. Provide
opportunities for vertical planning. Utilize Lead4ward for
K - 2.

Strategic Guiding Principles
Cultivate Talent

2.4 Principal
Assistant Principals
Math Specialist

sign in sheets
PLC agendas
purchase orders

Problem Statements: Demographics 2 - School Processes & Programs 1, 2, 3
Funding Sources: Title I - 6245.00
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Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

3) Establish campus assessment calendar. Maintain data
walls in order to identify students by name, strength, and
need and to provide targeted instruction in Math and
Science (including interventions and tutoring) during the
school year (Power Hour).

Strategic Guiding Principles
Cultivate Talent

Re-imagine Learning

2.4, 2.6 Principal
Assistant Principal
specialist
leadership team

leadership agendas
PLC agendas
data walls
assessment calendar

Problem Statements: School Processes & Programs 1, 2, 3
Funding Sources: KAAP Funds - 0.00, SCE Funds - 5696.00, Title I - 3000.00

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

4) Provide one day per nine weeks for each team
(Kindergarten - 5th) to determine essential skills and
develop common assessments, integrate ELL strategies,
and create a pacing calendar for Math.

Strategic Guiding Principles
Cultivate Talent

Re-imagine Learning

2.4, 2.6 Principal
Assistant Principal
Specialists
GTG Co-teachers

Agendas
completed pacing calendar

Problem Statements: Demographics 2 - School Processes & Programs 1, 2, 3

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

5) Following weekly administrative walkthroughs
utilizing the T-TESS walk through template, meet with
specialists weekly to determine and direct targeted areas
of coaching opportunities for high quality teaching to
impact teacher growth and student learning.

Strategic Guiding Principles
Cultivate Talent

Re-imagine Learning
Build Community

2.4 Principal
Assistant Principals
Specialists

notes from meetings
data walls
coaching records
Strive records

Problem Statements: Demographics 2 - Student Academic Achievement 2, 3 - School Processes & Programs 1, 2, 3
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Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
TEA Priorities

Recruit, support, retain teachers and principals
Build a foundation of reading and math

Improve low-performing schools
6) Utilize sheltered instruction strategies consistently in
short and long-range planning to ensure it is consistently
implemented in the classroom. Follow up professional
development utilizing EL Task force walk through data to
provide on-going support.

Strategic Guiding Principles
Re-imagine Learning

2.4 Principal
Assistant Principals
ELL Task Force
Classroom teachers

walk through data
formal observation data
STAAR data
TELPAS data

Problem Statements: Student Academic Achievement 4, 7 - School Processes & Programs 1, 2, 3

Targeted Support Action Step
Additional Targeted Support Action Step

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
7) Using data from the Campus Summary and
Prioritization Report, and using systematic PLC processes
and high quality Tier I instruction, grade level teams and
leadership will focus on growth and continuous
improvement for every student. (Domain III: Asian and
additional targeted support African American and Asian
students)

Strategic Guiding Principles
Re-imagine Learning

2.4, 2.5, 2.6 Principal
Assistant Principal
PLCs
Specialists
Leadership Team

Data walls
RtI minutes/documentation
Progress monitoring

Problem Statements: Student Academic Achievement 1, 2, 3, 7, 8 - School Processes & Programs 1, 2, 3

Additional Targeted Support Action Step
TEA Priorities

Recruit, support, retain teachers and principals
Improve low-performing schools

8) Provide for growth in Science (priority area) through
professional development and quality materials with
utilization of hands-on learning strategies in both the
classroom (K - 5) and Science lab (Grades 2 - 5). Science
lab teacher and specialist will monitor data and provide
quality supports for learners. Students experience
Learning opportunities such as the Houston Museum of
Natural Science.

Strategic Guiding Principles
Cultivate Talent

Re-imagine Learning

2.4, 2.5, 2.6 Principal
Assistant Principals
Science lab teacher
Science teachers
District
Math/Science
Specialist

Lesson plans
Professional Development records
Science data

Problem Statements: Student Academic Achievement 6, 7 - School Processes & Programs 1, 2, 3
Funding Sources: Title I - 1000.00
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Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June

= Accomplished = No Progress = Discontinue

Strategy 1 Problem Statements:

Demographics
Problem Statement 2: Teachers new to McDougle continue to need support through mentoring and coaching. Root Cause 2: Teachers new to McDougle cannot be fully effective in
implementing district and campus initiatives.

Student Academic Achievement
Problem Statement 1: Students are transitioning from elementary to secondary not reading on or above level. Root Cause 1: Lack of teacher understanding of how to provide strong
initial literacy instruction to meet the needs of learners within the Klein Forest Family of Schools.
Problem Statement 2: There is a 20% or greater achievement gap in the KFFS students reaching the "Meets Standards" on state assessments in reading in comparison to Non KF Family
of Schools Root Cause 2: Tier I Instruction is not at the level or rigor and high expectation in which students are assessed.

Problem Statement 3: Only 54% of students are not made one year's growth as indicated by Reading MAP Performance. Root Cause 3: A systematic approach for instruction and
support in literacy is not implemented with fidelity in the KF Family of Schools.

Problem Statement 4: Thirty percent of ELLs did not show one or more years of progress as measured by TELPAS. Root Cause 4: Inconsistent use of EL strategies across the grade
levels.

Problem Statement 6: There continues to be a discrepancy in academic performance between African American students and other subgroups. Root Cause 6: Decreased level of
engagement in Tier I instruction.

Problem Statement 7: There continues to be a discrepancy in academic performance between LEP students and other subgroups. Root Cause 7: Lack of academic language
opportunities in the classroom to consistently engage in higher level learning in a meaningful way.

Problem Statement 8: Fifty-nine percent of fourth grade students are "approaching grade level" on the fourth grade Writing STAAR test. Root Cause 8: Students are not consistently
writing across grade levels and content areas. in the workshop model (conferencing).

School Processes & Programs
Problem Statement 1: Educators in our Klein Forest Family of Schools continue to focus on common professional learning experiences and consistent Tier I instruction at the appropriate
rigor. Root Cause 1: Lack of common focus across the KFFS on providing and implementing aligned personalized professional learning around high-yield instructional strategies. Lack
of common systems across the KFFS for ongoing professional learning and collaboration. Lack of consistently high academic expectations for students resulting in reduced academic
rigor.

Problem Statement 2: Need to improve communication in school processes to provide clarity and on-going growth. Root Cause 2: Need to clearly establish expectations/procedures,
then re-visit and monitor initiatives.

Problem Statement 3: Students are not consistently provided opportunities to make meaningful connections with complex concepts and skills Root Cause 3: The curriculum has been
refreshed and and teachers need to learn how to deeply teach TEKS.
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Goal 2: Re-imagine learning by Increasing student achievement in Mathematics and Science and narrow the achievement gap by 5% using a variety of
indicators to indicate improved learning by our students as measured by local, district, state indicators by the end of the 2019-2020 school year.

Strategy 2: Ensure teacher clarity of high-quality teaching through coaching, developing and providing ongoing feedback for improved student outcomes.

Measures/Indicators 2: STAAR scores
Coaching notes
Lesson plans
TELPAS scores
MAP growth

Summative Evaluation 2:

Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
Comprehensive Support Action Step

Targeted Support Action Step
Additional Targeted Support Action Step

TEA Priorities
Recruit, support, retain teachers and principals

1) Through the Transform grant, provide lead specialists
to support and coach campus instructional specialists (K -
2 Literacy, 3 - 5 Literacy, Math specialist).

Strategic Guiding Principles
Cultivate Talent

2.4 Principal
Assistant Principals
Lead Specialists

Minutes from weekly meetings with specialists/coaches
Coaching plans

Problem Statements: Demographics 2 - School Processes & Programs 1

Comprehensive Support Action Step
Targeted Support Action Step

TEA Priorities
Recruit, support, retain teachers and principals

Improve low-performing schools
2) Campus instructional specialists will transfer their
learning to coaching teachers on campus to improve
efficacy of instruction and student learning.

Strategic Guiding Principles
Cultivate Talent

Re-imagine Learning

2.4 Principal
Assistant Principal
Lead Specialists
Instructional
Specialists

Coaching plans
Walkthroughs and observations
Minutes from weekly coaching meetings

Problem Statements: Demographics 2 - School Processes & Programs 1
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Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
3) Leadership team will model the tight expectations:
- In classes a minimum of 10% per week.
- Routinely review lesson plans for rigor and alignment
- Collaborative teams have norms
- Model excellent communication that is timely, helpful
and transparent

Strategic Guiding Principles
Cultivate Talent

Re-imagine Learning

Admin

= Accomplished = No Progress = Discontinue

Strategy 2 Problem Statements:

Demographics
Problem Statement 2: Teachers new to McDougle continue to need support through mentoring and coaching. Root Cause 2: Teachers new to McDougle cannot be fully effective in
implementing district and campus initiatives.

School Processes & Programs
Problem Statement 1: Educators in our Klein Forest Family of Schools continue to focus on common professional learning experiences and consistent Tier I instruction at the appropriate
rigor. Root Cause 1: Lack of common focus across the KFFS on providing and implementing aligned personalized professional learning around high-yield instructional strategies. Lack
of common systems across the KFFS for ongoing professional learning and collaboration. Lack of consistently high academic expectations for students resulting in reduced academic
rigor.
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Goal 2: Re-imagine learning by Increasing student achievement in Mathematics and Science and narrow the achievement gap by 5% using a variety of
indicators to indicate improved learning by our students as measured by local, district, state indicators by the end of the 2019-2020 school year.

Strategy 3: Utilize RTI, research-based interventions, and strategies to support the growth of all students with a focus on Asian and African-American
students.

Measures/Indicators 3:

Summative Evaluation 3:

Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
Comprehensive Support Action Step

Targeted Support Action Step
Additional Targeted Support Action Step

TEA Priorities
Improve low-performing schools

1) Utilize and monitor data trackers and RtI data trackers.
Strategic Guiding Principles

Re-imagine Learning

2.6 Principal
Assistant Principal
Instructional
Specialists
Teachers

RtI trackers
Data trackers
RtI protocols

Problem Statements: Student Academic Achievement 1, 2, 3, 4, 5

Comprehensive Support Action Step
Targeted Support Action Step

Additional Targeted Support Action Step
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

2) Review student progress consistently and meet a
minimum of each six weeks, changing student
interventions for appropriate support when needed.

Strategic Guiding Principles
Re-imagine Learning

2.5 Principal
Assistant Principal
Instructional
specialists
Classroom teachers

RtI protocols
Data Trackers
Minutes from RtI meetings

Problem Statements: Student Academic Achievement 1, 2, 3, 4, 5, 6, 7
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Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
Comprehensive Support Action Step

Targeted Support Action Step
Additional Targeted Support Action Step

TEA Priorities
Build a foundation of reading and math

3) Utilize shared RtI protocols in Google to provide
quality tracking of student learning.

Strategic Guiding Principles
Re-imagine Learning

2.5 Principal
Assistant Principal
Instructional
Specialists
Classroom teachers

RtI protocols in google

Problem Statements: Student Academic Achievement 1, 2, 3, 4, 5, 6, 7

= Accomplished = No Progress = Discontinue

Strategy 3 Problem Statements:

Student Academic Achievement
Problem Statement 1: Students are transitioning from elementary to secondary not reading on or above level. Root Cause 1: Lack of teacher understanding of how to provide strong
initial literacy instruction to meet the needs of learners within the Klein Forest Family of Schools.
Problem Statement 2: There is a 20% or greater achievement gap in the KFFS students reaching the "Meets Standards" on state assessments in reading in comparison to Non KF Family
of Schools Root Cause 2: Tier I Instruction is not at the level or rigor and high expectation in which students are assessed.

Problem Statement 3: Only 54% of students are not made one year's growth as indicated by Reading MAP Performance. Root Cause 3: A systematic approach for instruction and
support in literacy is not implemented with fidelity in the KF Family of Schools.

Problem Statement 4: Thirty percent of ELLs did not show one or more years of progress as measured by TELPAS. Root Cause 4: Inconsistent use of EL strategies across the grade
levels.
Problem Statement 5: TPRI scores indicate students are not reading independently or on grade level at the end of the year. Root Cause 5: Quality Reading instruction is not consistent in
Grades K , 1, 2

Problem Statement 6: There continues to be a discrepancy in academic performance between African American students and other subgroups. Root Cause 6: Decreased level of
engagement in Tier I instruction.

Problem Statement 7: There continues to be a discrepancy in academic performance between LEP students and other subgroups. Root Cause 7: Lack of academic language
opportunities in the classroom to consistently engage in higher level learning in a meaningful way.
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Goal 3: The KF Family will cultivate talent to identify, train, and implement common high-yield and
culturally responsive instructional strategies and Personalized Learning in order to increase teacher
expectations and improved student outcomes in local, state, and national measures.

Strategy 1: Klein Forest Family of Schools will use Formal walk throughs and Learning Walks to collectively evaluate and monitor the use of high quality
teaching strategies, including culturally responsive practices and supporting EL Learners.

Measures/Indicators 1: Percentage of teachers meeting their high-quality teaching T-TESS goals, including evidence of implementation.

Summative Evaluation 1:

Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
Comprehensive Support Action Step

TEA Priorities
Recruit, support, retain teachers and principals

1) Each grade level team utilize established PLC
practices weekly and participate in an extended
PLC/long-range planning day prior to the beginning of
the school year to establish essential student
expectations and plan using relevant student data.

Strategic Guiding Principles
Cultivate Talent

Re-imagine Learning
Build Community

2.6 Principal
Assistant Principals
PLC teams

Sign-In Sheets
Google Classroom for each grade level PLC
Agendas
Lagging data from prior year

Problem Statements: School Processes & Programs 1, 2, 3

= Accomplished = No Progress = Discontinue

Strategy 1 Problem Statements:

School Processes & Programs
Problem Statement 1: Educators in our Klein Forest Family of Schools continue to focus on common professional learning experiences and consistent Tier I instruction at the appropriate
rigor. Root Cause 1: Lack of common focus across the KFFS on providing and implementing aligned personalized professional learning around high-yield instructional strategies. Lack
of common systems across the KFFS for ongoing professional learning and collaboration. Lack of consistently high academic expectations for students resulting in reduced academic
rigor.
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School Processes & Programs
Problem Statement 2: Need to improve communication in school processes to provide clarity and on-going growth. Root Cause 2: Need to clearly establish expectations/procedures,
then re-visit and monitor initiatives.

Problem Statement 3: Students are not consistently provided opportunities to make meaningful connections with complex concepts and skills Root Cause 3: The curriculum has been
refreshed and and teachers need to learn how to deeply teach TEKS.
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Goal 3: The KF Family will cultivate talent to identify, train, and implement common high-yield and culturally responsive instructional strategies and
Personalized Learning in order to increase teacher expectations and improved student outcomes in local, state, and national measures.

Strategy 2: Ensure positive recognition of staff contributions in order to improve school climate through tightening up the PLC process

Measures/Indicators 2: Feedback from teachers on climate.

Summative Evaluation 2:

Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
Comprehensive Support Action Step

TEA Priorities
Recruit, support, retain teachers and principals

1) Recognize teachers and staff for actions exceeding
expectations through positive feedback and public
recognition (i.e., Lion Roars, McGoogle, Twitter, and
sharing in meetings, PLC vacations, LCC).

Strategic Guiding Principles
Cultivate Talent

Principal
Assistant Principals
Instructional
Specialists

Teacher feedback

Problem Statements: Demographics 2 - School Processes & Programs 1, 2, 3

Comprehensive Support Action Step
TEA Priorities

Recruit, support, retain teachers and principals
2) In order to foster a positive school climate, the campus
leadership team/school ambassadors will celebrate
effective instructional practices at weekly staff meetings
and school ambassadors will provide staff bonding
opportunities/morale boosters.

Strategic Guiding Principles
Cultivate Talent

Principal
Assistant Principals
School Ambassadors

Faculty meeting presentations
Teacher feedback

Problem Statements: Demographics 2 - School Processes & Programs 2

= Accomplished = No Progress = Discontinue

Strategy 2 Problem Statements:
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Demographics
Problem Statement 2: Teachers new to McDougle continue to need support through mentoring and coaching. Root Cause 2: Teachers new to McDougle cannot be fully effective in
implementing district and campus initiatives.

School Processes & Programs
Problem Statement 1: Educators in our Klein Forest Family of Schools continue to focus on common professional learning experiences and consistent Tier I instruction at the appropriate
rigor. Root Cause 1: Lack of common focus across the KFFS on providing and implementing aligned personalized professional learning around high-yield instructional strategies. Lack
of common systems across the KFFS for ongoing professional learning and collaboration. Lack of consistently high academic expectations for students resulting in reduced academic
rigor.

Problem Statement 2: Need to improve communication in school processes to provide clarity and on-going growth. Root Cause 2: Need to clearly establish expectations/procedures,
then re-visit and monitor initiatives.

Problem Statement 3: Students are not consistently provided opportunities to make meaningful connections with complex concepts and skills Root Cause 3: The curriculum has been
refreshed and and teachers need to learn how to deeply teach TEKS.
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Goal 3: The KF Family will cultivate talent to identify, train, and implement common high-yield and culturally responsive instructional strategies and
Personalized Learning in order to increase teacher expectations and improved student outcomes in local, state, and national measures.

Strategy 3: Provide quality and targeted professional development and support in order to improve student performance by using Schoology and
Personalized Learning.

Measures/Indicators 3: Data from walkthroughs, linking walks, and ELL Task Force walks
STAAR data
MAP data
benchmarks and CCAs

Summative Evaluation 3:

Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
TEA Priorities

Recruit, support, retain teachers and principals
1) Provide mentoring support for new teachers through
small group and individual meetings for professional
development, support, and coaching and modeling
opportunities.

Strategic Guiding Principles
Cultivate Talent

2.5 Principal
Assistant Principals

sign in sheets
Personalized learning plans - modeling and coaching

Problem Statements: Demographics 2

Comprehensive Support Action Step
Additional Targeted Support Action Step

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

2) Support impactful PLC processes including agendas
with minutes pertaining to the four essential questions,
norms, utilization of student data and effective student-
driven conversations.

Strategic Guiding Principles
Cultivate Talent

Re-imagine Learning

2.4 Principal
Assistant Principals

PLC agendas
PLC minutes
PLC professional development sign in sheets

Problem Statements: School Processes & Programs 1, 2, 3
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Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
Comprehensive Support Action Step

TEA Priorities
Recruit, support, retain teachers and principals

3) Establish professional development calendar including
vertical planning and den meetings.

Strategic Guiding Principles
Cultivate Talent

2.4, 2.5, 2.6 Principal
Assistant Principals
Instructional
Specialists

Agendas
Sign-in sheets

Problem Statements: School Processes & Programs 1, 2, 3

Comprehensive Support Action Step
TEA Priorities

Recruit, support, retain teachers and principals
4) Provide materials and professional development for the
purpose of building capacity in the administrative and
leadership teams, and Campus Diagnostician.

Strategic Guiding Principles
Cultivate Talent

2.4, 2.5, 2.6 Principal
Assistant Principals

Team feedback
MAP data
STAAR data
TELPAS data

Problem Statements: School Processes & Programs 1, 2, 3
Funding Sources: Title I - 5000.00

Comprehensive Support Action Step
TEA Priorities

Recruit, support, retain teachers and principals
5) Following Language Collaboration Crew
walkthroughs, provide professional development and
support in PLCs in sheltered instructional strategies,
integrated and meaningful learning objectives, and
vocabulary development for ELL students.

Strategic Guiding Principles
Cultivate Talent

2.4, 2.5, 2.6 Principal
Assistant Principals

Sign in sheets
Agendas

Problem Statements: Student Academic Achievement 4, 7 - School Processes & Programs 1, 2, 3

Comprehensive Support Action Step
TEA Priorities

Recruit, support, retain teachers and principals
Build a foundation of reading and math

Improve low-performing schools
6) Monitor instruction and lesson plans and provide
timely feedback to teachers in order to improve tier I
instruction and learning for EVERY student.

Strategic Guiding Principles
Cultivate Talent

Re-imagine Learning

2.4, 2.5, 2.6 Principals
Assistant Principals

walk through data
formal observation data
lesson plans
Agendas
Sign in sheets

Problem Statements: Demographics 2 - School Processes & Programs 1, 2, 3
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Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
Comprehensive Support Action Step

TEA Priorities
Recruit, support, retain teachers and principals

7) Provide opportunities for staff to observe high quality
teaching among colleagues through classroom visits and
PLC vacations.

Strategic Guiding Principles
Cultivate Talent

2.4, 2.5 Principal
Assistant Principals

observation protocols

Problem Statements: School Processes & Programs 1, 2, 3

TEA Priorities
Recruit, support, retain teachers and principals

Improve low-performing schools
8) Refine RtI processes in order to streamline student
needs, documentation, and high-quality, targeted support
for every student.

Strategic Guiding Principles
Cultivate Talent

Re-imagine Learning

2.4 Principal
Assistant Principal
Specialists
Teams

RtI protocols
list of referrals and Tiered students

Problem Statements: School Processes & Programs 2, 3

TEA Priorities
Recruit, support, retain teachers and principals

9) Provide clarity through established norms in weekly
meetings, den meetings and vertical team, PLCs, CIDC
and leadership meetings, monthly google calendar and
Lion Lines newsletter.

Strategic Guiding Principles
Cultivate Talent

2.5 Principal
Assistant Principals
Team Leads

PLC, CIDC, leadership, den, and admin meeting agendas
Meeting minutes

Problem Statements: School Processes & Programs 2

= Accomplished = No Progress = Discontinue

Strategy 3 Problem Statements:

Demographics
Problem Statement 2: Teachers new to McDougle continue to need support through mentoring and coaching. Root Cause 2: Teachers new to McDougle cannot be fully effective in
implementing district and campus initiatives.

Student Academic Achievement
Problem Statement 4: Thirty percent of ELLs did not show one or more years of progress as measured by TELPAS. Root Cause 4: Inconsistent use of EL strategies across the grade
levels.
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Student Academic Achievement
Problem Statement 7: There continues to be a discrepancy in academic performance between LEP students and other subgroups. Root Cause 7: Lack of academic language
opportunities in the classroom to consistently engage in higher level learning in a meaningful way.

School Processes & Programs
Problem Statement 1: Educators in our Klein Forest Family of Schools continue to focus on common professional learning experiences and consistent Tier I instruction at the appropriate
rigor. Root Cause 1: Lack of common focus across the KFFS on providing and implementing aligned personalized professional learning around high-yield instructional strategies. Lack
of common systems across the KFFS for ongoing professional learning and collaboration. Lack of consistently high academic expectations for students resulting in reduced academic
rigor.

Problem Statement 2: Need to improve communication in school processes to provide clarity and on-going growth. Root Cause 2: Need to clearly establish expectations/procedures,
then re-visit and monitor initiatives.

Problem Statement 3: Students are not consistently provided opportunities to make meaningful connections with complex concepts and skills Root Cause 3: The curriculum has been
refreshed and and teachers need to learn how to deeply teach TEKS.
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Goal 3: The KF Family will cultivate talent to identify, train, and implement common high-yield and culturally responsive instructional strategies and
Personalized Learning in order to increase teacher expectations and improved student outcomes in local, state, and national measures.

Strategy 4: Through the Transform Grant, coach, develop and inspire specialists' and teachers' capacity with a focus on Student-Centered Coaching.

Measures/Indicators 4: STAAR scores
TELPAS scores
MAP growth
growth represented on data trackers

Summative Evaluation 4:

Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
Comprehensive Support Action Step

Targeted Support Action Step
Additional Targeted Support Action Step

TEA Priorities
Recruit, support, retain teachers and principals

1) Through the Transform grant, provide lead
specialists to support and coach campus instructional
specialists (K - 2 Literacy, 3 - 5 Literacy, Math
specialist)

Strategic Guiding Principles
Cultivate Talent

2.4 Principal
Assistant Principal
Lead specialists

Coaching plans
Notes from weekly coaching meetings with specialists

Problem Statements: School Processes & Programs 1

Comprehensive Support Action Step
Targeted Support Action Step

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

2) Campus Instructional specialists will transfer their
learning to coaching teachers on campus to improve
efficacy of instruction and student learning

Strategic Guiding Principles
Re-imagine Learning

2.4 Principal
Assistant Principal
Lead specialists

Weekly coaching schedule from each specialist
Minutes from weekly coaching meetings with principal

Problem Statements: Demographics 2 - School Processes & Programs 1
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Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June

= Accomplished = No Progress = Discontinue

Strategy 4 Problem Statements:

Demographics
Problem Statement 2: Teachers new to McDougle continue to need support through mentoring and coaching. Root Cause 2: Teachers new to McDougle cannot be fully effective in
implementing district and campus initiatives.

School Processes & Programs
Problem Statement 1: Educators in our Klein Forest Family of Schools continue to focus on common professional learning experiences and consistent Tier I instruction at the appropriate
rigor. Root Cause 1: Lack of common focus across the KFFS on providing and implementing aligned personalized professional learning around high-yield instructional strategies. Lack
of common systems across the KFFS for ongoing professional learning and collaboration. Lack of consistently high academic expectations for students resulting in reduced academic
rigor.
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Goal 4: Each campus in the Klein Forest Family of Schools will build community: align their current core
values to those at Klein Forest High School to ensure there is a common language and clear expectations
for every student throughout the system as it pertains to character education and school culture.

Strategy 1: Klein Forest Family of Schools will commit to becoming a National School of Character by continuing to implement relational practices using
the 11 principles and continue implementation of programs needed on campus.

Measures/Indicators 1: Alignment of campus core values to Klein Forest High School evident throughout the campuses and CIP.
Character education programs evidence at each campus aligned to the KF Family Core Values within CIP.
Reduction in the percentage of discipline referrals at each campus specifically as it relates to ISS/OSS/DAEP/JJAEP.

Summative Evaluation 1:

Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
1) Adopt Klein Forest High School's Core Values and
introduce and highlight and celebrate these core values on
morning announcements.

Strategic Guiding Principles
Build Community

2.5, 2.6 All staff
Principal
Assistant Principals
Counselor

List of core values 
Calendar for core value support and celebrations

Problem Statements: Perceptions 1
TEA Priorities

Recruit, support, retain teachers and principals
2) All staff will receive updated training in Restorative
Practices and provided on-going support throughout the
year.

Strategic Guiding Principles
Re-imagine Learning

2.5 Principal
Assistant Principal
Counelor

Training sign in sheets
Support day data and notes
written referrals

Problem Statements: Perceptions 1

TEA Priorities
Improve low-performing schools

3) Proactively teach students to recognize greatness and
KF aligned core values in each other and celebrate the
greatness of students in visual format (Lion Roars,
announcements).

Strategic Guiding Principles
Cultivate Talent

Re-imagine Learning

2.6 Principal
All administrators
and teachers

Number of lion roars and celebrations

Problem Statements: Perceptions 1
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Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
TEA Priorities

Connect high school to career and college
4) Provide guidance lessons on anti-bullying in the
classroom, Second Step, and school and the skill of goal-
setting, and college and career preparation.

Strategic Guiding Principles
Build Community

2.5 Principal
Assistant Principals
Counselor

Guidance calendar

Problem Statements: Perceptions 1

TEA Priorities
Improve low-performing schools

5) Conduct awards assemblies each semester to recognize
perfect attendance, grades and conduct. Leapin' Lion
awards will be read aloud each day for effort shown
working through the learning pit, and tracking learning
through goal setting. Integrate classroom incentives and
grade level contests.

Strategic Guiding Principles
Build Community

2.6 Principal
Assistant Principals
Counselor

List of students per nine weeks

Problem Statements: Perceptions 1

TEA Priorities
Improve low-performing schools

6) Increase and support college awareness for students
through celebrating Klein Forest Family of Schools
(school shirts say KF Bound) and by offering activities
such as college shirt days, fifth grade students write
letters to colleges, college pennant displays, and
community resources.

Strategic Guiding Principles
Build Community

2.5 Principal
Assistant Principals
Counselor

Teacher, parent, and student feedback

Problem Statements: Perceptions 1

TEA Priorities
Improve low-performing schools

7) Nurture positive leadership and character traits by
providing activities in which students can participate (i.e.
Lion Leadership League, Lion Manes, Queens, Coding
Club, M&Ms, safety patrol, recycling rangers, Girls on
the Run,reading buddies, peer mediation, Leadership
Academy, Klein in Space, step group, Name that book,
Math club, etc.)

Strategic Guiding Principles
Build Community

2.5 Campus leadership
team

Agendas
Calendars
Student lists

Problem Statements: Perceptions 1
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Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
8) Increase campus emergency and safety operations
planning through timely CPR trainings, emergency drills,
and improved emergency operations planning.

Strategic Guiding Principles
Build Community

Campus Nurse
Principal
Assistant Principals

Campus records
Safety plan

Problem Statements: Perceptions 1

TEA Priorities
Improve low-performing schools

9) Provide support for students relating to maintaining
good vision and dental health in addition to other real-life
field trip experiences.

Strategic Guiding Principles
Build Community

2.5 Principal
Campus Nurse

Roster of students receiving glasses
Roster of students receiving

Problem Statements: Perceptions 1

= Accomplished = No Progress = Discontinue

Strategy 1 Problem Statements:

Perceptions
Problem Statement 1: The Klein Forest Family does not consistently provide aligned, core values and expectations as it relates to character education and school culture. Root Cause 1:
The Klein Forest Family in recent years has worked in silos and has not come together as one cohesive team to focus on character development, school culture, and core values.
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Goal 5: In order to build community, teachers and staff will build relationships and encourage meaningful
family and community engagement through effective communication and highly-engaging activities and
events.

Strategy 1: Build relationships that encourage strong home-school partnerships, increase parent and community involvement through Parent University.

Measures/Indicators 1: Numbers of parents involved
parent attendance at events
number of parent university graduates

Summative Evaluation 1:

Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
1) Parent liaison will serve as a resource for teachers,
administrators, parents and students and will continue
to provide leadership and support for McDougle
families. She will also provide support to develop the
Parent Engagement policy develop the annual
information to parents and provide meetings and
learning activities at flexible times.

Strategic Guiding Principles
Build Community

3.1, 3.2 Principal
Assistant Principals
Parent Liaison

Parent sign-in sheets
Certificates
Parent liaison documentation

Problem Statements: Perceptions 2
Funding Sources: Title I - 31679.00

2) In conjunction with Title I Parent University,
provide daytime and evening events for parents and
families for the purpose of improving parent
engagement and capacity, Career opportunities, job
preparation and skills, (technology, adult literacy,
nutrition, student learning and parenting), and others
as families need, and provide incentives for
participationincluding utilization of the Practical
Parent Education resource.

Strategic Guiding Principles
Build Community

3.1, 3.2 Principal
Assistant Principal
Parent Liaison

Agendas
Sign in sheets

Problem Statements: Perceptions 2
Funding Sources: Title I - 1859.00
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Action Step Description ELEMENTS Monitor Documentation
Formative Reviews

Oct Feb June
3) Utilize Messenger, Remind, phone calls and e-
mails, handouts, newsletters, teacher contact
information, Peach Jar resources,campus and teacher
website, Facebook,Twitter (established McDougle
address) and the marquee to inform parents of school
activities and events in both English and Spanish.

Strategic Guiding Principles
Build Community

3.1, 3.2 Principal
Assistant Principal
webmaster

parent link records
copies of handouts and newsletters

Problem Statements: Perceptions 2, 3

4) Actively reach out to business and community
partnerships and provide opportunities to grow the
PTO.

Strategic Guiding Principles
Build Community

3.2 Principal
Parent liaison sign in sheets

Problem Statements: Perceptions 2, 3

Comprehensive Support Action Step
5) Continue family engagement den in order to
connect student and family needs with Family
Engagement Nights and Parent University
opportunities, as well as spirit nights.

Strategic Guiding Principles
Build Community

3.2 Principal
Family
Involvement Den

Den agendas and minutes
PRIDE Night sign in sheets
Parent University sign in sheets and agendas

Problem Statements: Perceptions 2

6) Parent liaison, campus administrator, and staff work
with families to develop the Parent/School Compact.
Extend family understanding by providing learning
opportunities for parents to more specifically address
grade level expectations.

Strategic Guiding Principles
Build Community

3.1 Principal
Assistant Principal
Parent Liaison

Parent compacts for each grade level

Problem Statements: Perceptions 2

7) Purchase activity tubs for each classroom to send
home with individual students for the purpose of
increasing physical activity for students and increasing
Fitness Gram scores for students (Healthy Schools).

Strategic Guiding Principles
Build Community

2.5 Principal
PE Teachers
Clasroom teachers

List of students receiving activity tubs
Family responses in journals

Problem Statements: School Processes & Programs 4
Funding Sources: Title I - 2866.35

= Accomplished = No Progress = Discontinue

Strategy 1 Problem Statements:
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School Processes & Programs
Problem Statement 4: Students are consistently falling behind in Fitness Gram. Root Cause 4: Students are not getting exercise outside of school with their families.

Perceptions
Problem Statement 2: There is a need for an increase in meaningful parent engagement. Root Cause 2: Lack of outreach, organization, and communication by teachers and all other
school personnel.

Problem Statement 3: There is in a need for meaningful business/community partnerships. Root Cause 3: Lack of outreach, organization, and communication.
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Comprehensive Support Action Steps

Goal Strategy Action
Step Description

1 1 1

Provide highly qualified personnel (District specialist, Title I Literacy Specialist, Good to Great co-teachers for Reading support-
-2,3 , 4,5 Reading, and ELL Specialist, educational assistants, Title I Teacher and tutors) research-based materials (and training),
classroom libraries and instructional supplies, and stamps (for student writings), Poster-maker to support student learning
materials to improve student performance utilizing Title I and Transform grant monies. Purchase books for the library.

1 1 2

Provide professional development including Visible Learning, Pearsonalized learning, Serrvallo training, sheltered instruction,
Units of Study for Reading and Writing, Units of Study Phonics, Reader's and Writer's Workshop, Patterns of Power, and EL
instructional strategies). Provide opportunities for vertical planning. Also provide training for second grade teachers through the
Alley Theater to integrate fine arts into content areas. This will be accomplished through use of Title I and Transform Grant funds.

1 1 3
Establish campus assessment calendar. Maintain data walls in order to identify students by name, strength, and need and to
provide targeted instruction Reading and Writing (including interventions and tutoring) during the school year (Power Hour), and
Summer 2021 programs.

1 1 4 Provide one day per nine weeks for each team (Kindergarten - 5th) to determine essential skills and develop common assessments,
integrate EL strategies, and create a pacing calendar for Reading and Writing.

1 1 5 Following weekly administrative walkthroughs utilizing the T-TESS walk through template, meet with specialists weekly to
determine and direct targeted areas of support.

1 1 7 Utilize sheltered instruction strategies consistently in short and long-range planning to ensure it is consistently implemented in the
classroom. Follow up professional development utilizing EL Task force walk through data to provide on-going support.

1 1 8 Purchase technology for the purpose of providing on-line resources to support personalized learning, create inter-connected global
citizens and college, career, and life ready students, including research and Maker Space opportunities in the library.

1 1 12 Analyze data and plan for focused, targeted instruction and interventions for EL, SPED, Asian, and African American students in
order to meet required level of performance for targeted subgroups in accountability.

1 2 1 Assess teacher competency for the four tenets of personalized learning and plan and conduct initial training with staff.
1 2 2 Provide support in trainings and one-on-one support for Schoology connections with Karen Goble.

1 2 3 Provide Imagine Learning resources in order to support personalized learning for students and to close learning gaps and grow
students in individual learning for both Reading and Math.
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Goal Strategy Action
Step Description

1 2 4 Monitor and support development of personalized learning through on-going professional development in PLCs and other
professional learning opportunities.

1 3 1 Utilize and monitor data trackers and RtI data trackers.

1 3 2 Review student progress consistently and meet a minimum of each six weeks, changing student interventions for appropriate
support, when needed (between six week periods, if necessary).

1 3 3 Utilize shared RtI protocols in Google to provide quality tracking of student learning.

1 4 1 We will utilize research based writing programs, Empowering Writers and Patterns of Power, in order to improve student
performance in both writing and revising/editing with a focus on students in the Asian and African American subgroups.

1 4 2 We will continue to implement writer's workshop with an emphasis on independent writing and conferring to increase the quality
of our tier one instruction.

2 2 1 Through the Transform grant, provide lead specialists to support and coach campus instructional specialists (K - 2 Literacy, 3 - 5
Literacy, Math specialist).

2 2 2 Campus instructional specialists will transfer their learning to coaching teachers on campus to improve efficacy of instruction and
student learning.

2 3 1 Utilize and monitor data trackers and RtI data trackers.

2 3 2 Review student progress consistently and meet a minimum of each six weeks, changing student interventions for appropriate
support when needed.

2 3 3 Utilize shared RtI protocols in Google to provide quality tracking of student learning.

3 1 1 Each grade level team utilize established PLC practices weekly and participate in an extended PLC/long-range planning day prior
to the beginning of the school year to establish essential student expectations and plan using relevant student data.

3 2 1 Recognize teachers and staff for actions exceeding expectations through positive feedback and public recognition (i.e., Lion
Roars, McGoogle, Twitter, and sharing in meetings, PLC vacations, LCC).

3 2 2 In order to foster a positive school climate, the campus leadership team/school ambassadors will celebrate effective instructional
practices at weekly staff meetings and school ambassadors will provide staff bonding opportunities/morale boosters.

3 3 2 Support impactful PLC processes including agendas with minutes pertaining to the four essential questions, norms, utilization of
student data and effective student-driven conversations.

3 3 3 Establish professional development calendar including vertical planning and den meetings.

3 3 4 Provide materials and professional development for the purpose of building capacity in the administrative and leadership teams,
and Campus Diagnostician.
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Goal Strategy Action
Step Description

3 3 5 Following Language Collaboration Crew walkthroughs, provide professional development and support in PLCs in sheltered
instructional strategies, integrated and meaningful learning objectives, and vocabulary development for ELL students.

3 3 6 Monitor instruction and lesson plans and provide timely feedback to teachers in order to improve tier I instruction and learning for
EVERY student.

3 3 7 Provide opportunities for staff to observe high quality teaching among colleagues through classroom visits and PLC vacations.

3 4 1 Through the Transform grant, provide lead specialists to support and coach campus instructional specialists (K - 2 Literacy, 3 - 5
Literacy, Math specialist)

3 4 2 Campus Instructional specialists will transfer their learning to coaching teachers on campus to improve efficacy of instruction and
student learning

5 1 5 Continue family engagement den in order to connect student and family needs with Family Engagement Nights and Parent
University opportunities, as well as spirit nights.
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State Compensatory

Budget for McDougle Elementary School:

Account Code Account Title Budget

6100 Payroll Costs
1998-11-122-30-53-611800 6112 Salaries or Wages for Substitute Teachers or Other Professionals $42,921.37

6100 Subtotal: $42,921.37

6200 Professional and Contracted Services
1990-11-122-30-53-611800 6216 Professional Services - Locally Defined $11,392.00

6200 Subtotal: $11,392.00
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Personnel for McDougle Elementary School:

Name Position Program FTE

Michele Jones Reading Specialist, K - 2 split funded Reading Specialist .5
Shannon Swank At-Risk Teacher SCE 1.0
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment
Campus Needs Assessment developed using data from last CIDC/Needs Assessment meeting on May 9, 2019. The joint meeting included members of the
leadership team, outgoing and incoming CIDCs.

Campus Needs Assessment developed June 6, 2019.

Pages 5 - 29 in the CIP. Agenda and minutes posted in "Meetings."

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders
The McDougle leadership team met to work on the campus needs assessment and also reviewed the CIP in it's entirety on June 6, 2019 on the Leadership
Retreat Planning Day. Meeting agenda,, minutes, and sign-in sheet posted.

Also, the CIDC met to review the CIP on October 17, 2019. Meeting agenda, minutes, and sign-in sheet posted.

2.2: Regular monitoring and revision
October 17, 2019 (CIDC) and Leadership Meeting. Agendas and minutes attached.

Leadership team will continue to monitor four times per year. Updates will be shared with CIDC, as well.
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2.3: Available to parents and community in an understandable format and
language
The Goals and Strategies portion of the CIP (in English) is posted on the campus website, at the front desk, with the parent liaison, and in the library.

2.4: Opportunities for all children to meet State standards
pages 5, 6, 7, 8, 10, 11, 13, 14, 15, 16, 17, 18, 21, 23, 25, 29,30, 31, 33, 35, 36

(2.4 and 2.6)

2.5: Increased learning time and well-rounded education
Pages 6, 7, 8, 10, 11, 19, 23, 24,

2.6: Address needs of all students, particularly at-risk
Pages 7, 8, 11, 17, 18, 19, 23, 25, 

Save

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy
The compact revisions were held on September 17, 2019. Please see agenda, sign in and minutes in "Meetings."

The School policy meetings were held on September 17, 2019. Agenda, Sign-ins and minutes posted in "Meetings."

Distributed in English and Spanish.
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3.2: Offer flexible number of parent involvement meetings
Parent Engagement Den (school) committee meetings held on:

9/4/2019

10/02/2019

Please see Sign in sheets and agenda in "Meetings."

Family Engagement Event sig in sheets and Program approval forms posted in "Meetings." Dates of activities and events listed below:

9/20/2018

9/27/2018

10/4/2018

10/11/2018

10/25/2018

10/18/2018

10/31/2018

11/8/2018

12/18/18

2/5/2019

2/12/2019

3/6/2019

3/7/2019

3/8/2019
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Title I Personnel

Name Position Program FTE

Justin Holley Educational assistant Title I 1.0
Kristy Adams Science Lab Teacher Science Lab 1.0
Lizett Vitello third grade bilingual teacher Title I 1.0
Meagan Wondolowski Reading co-teach (Grades 2 and 3) co-teach support 1.0
Michele Jones Literacy Specialist Title I .5
Ruth Wilson Parent Liaison Title I 1.0
Susan Boyett Co-Teacher Title I 1.0
Victoria Walker Assistant Support 1.0
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Campus Leadership Team

Committee Role Name Position
Non-classroom Professional Belinda La
Non-classroom Professional Heather Hamilton Literacy Specialist
Non-classroom Professional Holly Grant Reading support
Non-classroom Professional Julie Zachary Librarian
Administrator Kathy Rachal Principal
Administrator Madelyn Villegas AP
Non-classroom Professional Meagan Lanphear Reading co-teach
Non-classroom Professional Michele Jones Literacy Specialist
Non-classroom Professional Shannon Swank At-Risk teacher
Non-classroom Professional Susan Boyett Reading co-teacher
Administrator Yolanda Tigner Assistant Principal
Non-classroom Professional Kristy Adams Science Lab teacher
Non-classroom Professional Julie Stewart Math Specialist
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2019-2020 Campus Site-Based Committee

Committee Role Name Position
Administrator Kathy Rachal Principal
Administrator Madelyn Villegas Assistant Principal
Administrator Yolonda Tigner Assistant Principal
Classroom Teacher Shelby Young Kindergarten teacher
Classroom Teacher Jafitza sander Classroom Teacher
Classroom Teacher Olivia Riegle Classroom Teacher
Classroom Teacher Lizet Vitello Classroom teacher
Classroom Teacher Dorothy Satchel Classroom teacher
Classroom Teacher Tabitha Doka-Saglime Classroom teacher
Classroom Teacher Ian Blake Classroom teacher
Classroom Teacher Hillary Nyert PE Teacher
Classroom Teacher Julie Zachary Librarian
DIDC rep Paige Leach DIDC rep
Bilingual/ESL representative Belinda La EL Specialist
Secretary Melissa Santana Secretary
Community Representative Jill Parmeter Community Representative
Business Representative Diane Darwin Business Representative
Parent Laverne Robertson Parent
Parent Christina Alvarez Parent
Parent Liaison Ruth Wilson Parent Liaison
Community Representative Catherine Chance Community member
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2019-2020 Needs Assessment Team

Committee Role Name Position
Classroom Teacher Ian Blake Developmental teacher
Administrator Kathy Rachal Principal
Administrator Madelyn Villegas Assistant Principal
Administrator Jaci Brown Assistant Principal
Non-classroom Professional Shannon Swank At-Risk teacher
Classroom Teacher Jafitza Sander Classroom teacher
Classroom Teacher Maria Trevino Second grade bilingual teacher
Classroom Teacher Amanda Wharton fifth grade teacher
Classroom Teacher Kristy Adams Fifth grade teacher
Bilingual/ESL representative Elizabel Gacita Bilingual/ESL representative
Classroom Teacher Cathy Dudley Music teacher
Classroom Teacher Allyse Snyder Kindergarten teacher
Classroom Teacher Dorothy Satchel fifth grade teacher
Classroom Teacher Leticia Ocana second grade bilingual
Classroom Teacher Patricia Madrid Third grade teacher
Non-classroom Professional Belinda La EL Specialist
Non-classroom Professional Julie Stewart Math specialist
Classroom Teacher Olivia Riegle classroom teacher
Classroom Teacher Paige Leach Fourth grade teacher
Classroom Teacher Oscar Cardoza Music teacher
Classroom Teacher Lizet Vitello Third grade bilingual
Classroom Teacher Shelby Young Kindergarten teacher
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Committee Role Name Position
Parent Christina Alvarez Parent
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Local School Council

Committee Role Name Position
Classroom Teacher Ian Blake Developmental Teacher
Classroom Teacher Laura Adams Fourth grade teacher
Classroom Teacher Dorothy Satchel Third grade teacher
Classroom Teacher Oscar Cardoza Music Teacher
Non-classroom Professional Meagan Wondolowski Co-teacher - second and third grade
Classroom Teacher Nathalie Palma First grade bilingual teacher
Classroom Teacher Alyssa Youngblood PE Teacher
Parent Liaison Ruth Wilson Parent Liaison
Classroom Teacher Gloria Granados Kindergarten Bilingual Teacher
Classroom Teacher Jennifer Mallon Developmental Teacher
Classroom Teacher Barbara Gardner Art teacher
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Campus Funding Summary

Title I
Goal Strategy Action Step Resources Needed Account Code Amount

1 1 1 personnel $463,259.09
1 1 1 Research-based materials $13,678.00
1 1 1 Classroom libraries and guided reading books $30,000.00
1 1 1 Poster machine $2,995.00
1 1 1 supplies (paper, binders, supplies for students $76,800.00
1 1 1 Empowering Writers $977.50
1 1 1 Curriculum Associates $4,435.30
1 1 1 NearPod Flocabulary $2,500.00
1 1 1 Mentoring Minds $6,367.52
1 1 1 Student supplies (paper) $666.40
1 1 1 Classroom libraries $20,000.00
1 1 2 Lucy Calkins support $6,145.00
1 1 2 Supplement the Alley Theater Grant $1,100.00
1 1 8 Interactive Boards/update materials for existing interactive boards $30,000.00
1 1 8 MakerSpace materials and Osmos $2,000.00
1 1 12 Tutoring $3,000.00
1 1 13 Teachers College Professional Development $25,841.00
1 3 4 SSI instruction and Re-connect $14,000.00
1 5 1 Art Supplies $105.38
2 1 1 Math instructional materials $12,678.00
2 1 1 Science instructional materials $5,000.00
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Title I
Goal Strategy Action Step Resources Needed Account Code Amount

2 1 1 Region IV Math/Science workbooks $137.70
2 1 1 Hand2Mind Digital resources $278.00
2 1 1 Lead4ward materials $125.00
2 1 1 Mentoring Minds for Math $6,410.25
2 1 1 Math materials for students $2,000.00
2 1 1 Science materials for students $3,000.00
2 1 2 Interactive notebooks $6,145.00
2 1 2 ESC4 $100.00
2 1 3 Tutoring $3,000.00
2 1 8 Science materials $1,000.00
3 3 4 Harvard Urban Education Program for principal $5,000.00
5 1 1 Title I $31,679.00
5 1 2 Practical Parent Involvement $59.00
5 1 2 Parent Engagement $1,800.00
5 1 7 Activity tubs $2,866.35

Sub-Total $785,148.49
Budgeted Fund Source Amount $3,000.00

+/- Difference $-782,148.49

KAAP Funds
Goal Strategy Action Step Resources Needed Account Code Amount

1 1 12 Tutoring 4,000.00 $0.00
2 1 3 Tutoring 4,000.00 $0.00

Sub-Total $0.00
Budgeted Fund Source Amount $4,000.00

+/- Difference $4,000.00
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SCE Funds
Goal Strategy Action Step Resources Needed Account Code Amount

1 1 12 Tutoring $5,696.00
2 1 3 Tutoring $5,696.00

Sub-Total $11,392.00
Budgeted Fund Source Amount $5,696.00

+/- Difference $-5,696.00
Grand Total $796,540.49
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